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ITIS TRUE AND I DO HEREBY CERTIFY THAT | have been presented with a document in Portuguese, which I translate into
English as follows:

-
M

(S FUNDAGAO
@ FACULDADE DE MEDIGINA

[Letterhead: Av. Dr. Arnaldo, 455 | 2nd Floor | Room 2300 | Cerqueira César | Sdo Paulo | SP | Brazil | 01246 903 |
www.ffm.br | FUNDAGAO FACULDADE DE MEDICINA]

INTERNAL REGULATIONS

OF FUNDACAO FACULDADE DE MEDICINA
(MEDICAL SCHOOL FOUNDATION)

Approved at the Extraordinary Meeting of the Board of Trustees
October 17, 2025

INTERNAL REGULATIONS OF FUNDAGAO FACULDADE DE MEDICINA (MEDICAL SCHOOL FOUNDATION - FFM)

Art. 1. These Internal Regulations set forth the structure and organization of the FUNDAGAO FACULDADE DE
MEDICINA (MEDICAL SCHOOL FOUNDATION - FFM), a private non-profit entity, headquartered at Av. Rebougas, No.
381, city of Sdo Paulo, State of Sdo Paulo, enrolled in the National Register of Legal Entities - CNPJ under
No. 56.577.059/0001-00, certified by the Ministry of Health as a Social Assistance Beneficent Entity and qualified as a
Social Health Organization of the State of Sdo Paulo, pursuant to Complementary Law No. 846/1998.

Art. 2. These Internal Regulations duly approved at a regular meeting held by the Board of Trustees of FFM, by an
absolute majority of its members, shall be observed and implemented in full by the Executive Board.

CHAPTER | - LEGAL NATURE AND ITS OBJECTIVES

Art. 3. FFM is a non-profit private legal entity governed by articles 62 et seq. of the Civil Code, with the objective of
promoting public benefit activities consisting of the provision and development of comprehensive health care, in
conjunction with the Hospital das Clinicas of the Medical School of the University of Sdo Paulo - HCFMUSP and the
Medical School of the University of Sdo Paulo - FMUSP, as well as in other care, teaching, research and innovation
units, for the benefit of society at large, in furtherance of its charitable purpose.
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Art. 4. FFM, a private-law entity with legal personality and assets separate from those of its governing officers, is not
part of the direct or indirect public administration, nor is it subordinate to the government and, furthermore:

I - it has no political party or religious affiliation and is not-for-profit; in performing its statutory activities, it must
adhere to the constitutional principles of legality, impartiality, morality, publicity, cost-effectiveness, and efficiency;

Il - it will carry out its statutory objectives for anyone in need, entirely free from prejudice regarding origin, race, sex,
gender, color, age, religion, disability, or any other grounds for discrimination.

Art. 5. FFM has its own headquarters and legal venue in the city of Sdo Paulo and may establish branches in other cities
within the State of Sdo Paulo, as well as in other states of the Federation, operating anywhere in Brazil; the addresses
of these branches must be listed in the respective articles of incorporation and they are managed by the governing
body and executive officers of the headquarters.

CHAPTER Il - SENIOR MANAGEMENT
Art. 6. The Medical School Foundation consists of the following bodies, responsible for its Senior Management:
| - Board of Trustees;
Il - Advisory Board;
Il - Fiscal Council;

IV - Executive Board.

Paragraph 1 Due to its status as a Social Organization, its Board of Trustees will likewise be designated as the Board
of Administration.

Paragraph 2 In carrying out their duties, the management bodies will be assisted by the Fiscal Council and the Advisory
Board.

Art. 7. The Board of Trustees and the Executive Board, in specific situations provided for in these Internal Regulations,
may hire professionals to fill positions or perform strategic functions and positions of trust within FFM.

Paragraph 1 The professionals hired will be employed under the terms of the Consolidation of Labor Laws (CLT), and,
given the exceptional nature of their duties, will be hired without going through a selection process.

Paragraph 2 The provisions set forth in the heading and Paragraph 1 of this Article will apply to professionals holding
strategic positions assigned to the Medical School of the University of Sdo Paulo (FMUSP) who are employed by FFM,

as listed below:

| - Executive Director of FMUSP;

Rua Forte William, n°® 75, apartamento 53X - Jardim Fonte do Morumbi, S3o Paulo/SP - CEP 05704-110
Email: caroline.randmer@gmail.com | Telephone: +55 (11) 97560-9040



Para conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Caroline dos Santos Randmer da Silveira
Tradutora Publica e Intérprete Comercial dos idiomas Inglés e Portugués
Matriculada na Junta Comercial do Estado de Sao Paulo (JUCESP) sob o n° 1.896
CPF: 365.108.938-00

Translation No. 43 Book No. 3 Page No. 222

I - Executive Manager of the Board of FMUSP;

[l - Administrative Manager;

IV - Academic Manager.

Paragraph 3 The provisions set forth in the heading and Paragraph 1 of this Article will apply to professionals holding
strategic positions assigned to the Hospital das Clinicas of the Medical School of the University of Sdo Paulo
(HCFMUSP) who are employed by FFM, as listed below:

| - Superintendent of HCFMUSP;

Il - Chief of Staff of HCFMUSP;

Il - Chief Medical Director of HCFMUSP;

IV - Deputy Medical Director of HCFMUSP;

V - Executive Advisory Team to the Clinical Directorate, composed of up to four (4) professionals;

VI - Principal Managers of the Institutional Units of HCFMUSP;

VII - Principal Manager of HCX;

VIII - Director of the Program of Advanced Studies in Hospital Administration and Health Systems (PROAHSA);

IX - Director of the Reboucas Convention Center (CCR);

X - Principal Manager of the Employee Service Center (CEAC);

XI - Principal Manager of the Teaching, Research and Innovation Laboratory in Surgery (LEPIC);

XIl - Principal Manager of Clinical Engineering of HCFMUSP (ECHC);

XIIl - Executive Directors of the Institutes;

XIV - Administrative, Technical and Clinical Directors of the Management Contracts.

Paragraph 4 For the purposes of Paragraphs 2 and 3 of this Article, the various job titles currently in use are hereby
recognized, provided that their duties, responsibilities, and hierarchical level required for the position are preserved.

Art. 8. To support the development and oversight of its institutional activities, FFM will maintain a Compliance
department responsible for internal mechanisms and procedures related to integrity, auditing, and prevention.
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Paragraph 1 The Compliance Office is responsible for developing, implementing, improving, and monitoring the
Codes of Ethics and Conduct within FFM.

Paragraph 2 These duties are performed by a professional with a formal legal education, who possesses experience
and proven credentials; the Board of Trustees has the exclusive authority to appoint and approve the hiring of such a
professional, in accordance with Article 7, as well as to dismiss them.

SECTION | - BOARD OF TRUSTEES
Art. 9. The Board of Trustees is the highest body of FFM.

Paragraph 1 The members of the Board of Trustees will serve in their roles for a duration of four (4) years, with
reappointments permitted pursuant to Paragraph 3 of Article 16 of the Charter.

Paragraph 2 The student representative will serve in their role for a duration of one (1) year, and only one
reappointment is allowed, in accordance with Paragraph 4 of Article 16 of the Charter.

Paragraph 3 The members of the Board of Trustees, referred to in Item Il of Article 15 of the Charter, will be elected
by their peers.

Paragraph 4 The term for the Central Administration employee, as referred to in Item VI of Article 15 of the Charter,
applies to the professional who belongs to the unit responsible for the Corporate, Financial, and/or Legal Management
of FFM, in its capacity as a Social Health Organization.

Art. 10. The Board of Trustees will meet in accordance with the rules provided for in Article 21 and respective
paragraphs of the FFM Charter, noting that:

I -in cases ofimpediment or absence, the Chairperson of the Board of Trustees will be replaced at each meeting by the
Deputy Director of FMUSP, in order to chair the session, and will have the right to vote on that occasion;

I1 - if the session is not held due to lack of quorum, a new meeting will be called, with a minimum interval of forty-eight
(48) hours; and

Il - if there is no quorum for the second meeting, the Board of Trustees will meet thirty (30) minutes after the
established time, with any number of attendees, but may not deliberate on matters for which a special quorum is
required.

Sole paragraph. The Board of Trustees meetings may take place in person, remotely, or in a hybrid manner. Remote
meetings will be held with the aid of electronic platform(s) for transmission, recording and confirmation of attendance,

and this confirmation will require an electronic signature on the list.

Art. 11. The Board of Trustees is prohibited from taking positions on matters unrelated to the interests of FFM.
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Art. 12. The subject under discussion and its respective deliberations at the Board of Trustees meeting will be included
in the minutes drawn up by a secretary designated by the Chairperson of the Board and signed by those present.

Sole paragraph. During the voting process, the Chairperson of the Board of Trustees will also have the tie-breaking
vote.

Art. 13. Board of Trustees meetings will be convened through written communication, whether physical or electronic,
with confirmation of receipt and at least five (5) days' prior notice, as follows:

I - the meeting notice must include the day, time, place, agenda of the meeting, and the respective order of the day,
accompanied by a copy of the minutes of the previous meeting;

Il - in special cases, without observing the notice period provided for in the previous item, other matters may be
included in the agenda for deliberation.

Art. 14. If a Board Member is unable to attend a meeting, they must provide advance notice of the absence so that the
respective alternate, if any, may be summoned.

Art. 15. The Executive Board will participate in the meetings of the Board of Trustees with the right to speak, but
without the right to vote.

Art. 16. The Chairperson of the Board of Trustees and the FFM Director General may invite professionals to meetings
if their presence is deemed important for advancing the work being done.

Art. 17. Once a quorum has been established, the Chairperson will begin the meeting.

I - on the order of the day, the first item to be voted on will be the approval of the minutes of the previous meeting;

Il - the Board of Trustees will consider the topic on the agenda according to the sequence of the agenda, and the
Chairperson may propose changes to the order of business, additions to the agenda and other preference, upon
approval by the board;

111 - following deliberation, the resolution will take effect in the manner determined by the Board;

IV - the attendance list will be signed, physically or electronically, by the Board Members, and attached to the minutes,
corresponding to the signature of the minutes themselves.

Art. 18. Board of Trustees decisions will be taken by simple majority, meaning more than half of the members present
at the meeting, except where a special quorum is required under the Charter.
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SECTION Il - FISCAL COUNCIL
Art. 19. The Fiscal Council will serve as the body responsible for overseeing the financial and accounting aspects of
the administrators' management acts and FFM's activities, and will consist of three (3) members serving terms of four

(4) years, with one reappointment permitted.

Paragraph 1 The members of the Fiscal Council will be appointed in the manner established in Article 27 of the FFM
Charter.

Paragraph 2 The Chairperson of the Fiscal Council will be chosen by their peers at the first meeting, which will be
called by the Chairperson of the Board of Trustees.

Paragraph 3 The Fiscal Council will meet, on a regular basis, until the end of the first half of April of each year, to
examine and issue an opinion on the Activity Report and the Financial Statements, upon written notice of its
Chairperson.

Paragraph 4 The Fiscal Council may meet in extraordinary session, whenever necessary, by call of its Chairperson, by
the majority of its members, by the Board of Trustees or by the Foundations Oversight Division of the Public

Prosecutor's Office of the State of S3o Paulo.

Art. 20 The Fiscal Council may, upon request by the Board of Trustees or the FFM Director General, be convened to
take a position on matters deemed relevant to managing FFM.

SECTION Ill - ADVISORY BOARD

Art. 21. The Advisory Board will assist the Board of Trustees and the Executive Board in achieving the statutory
purposes of FFM.

Art. 22. The Advisory Board will be composed of thirty (30) members, chosen in accordance with Article 24 of the
Charter, preferably among individuals from the various segments of civil society.

Sole paragraph. The following individuals are ex officio members of the Advisory Board:

I - the Director of the Medical School of the University of Sdo Paulo, who will be designated its president;
Il - the Dean of the University of Sdo Paulo;

I - the former presidents of the Board of Trustees of FFM, who are not retired.

Art. 23. The members of the Advisory Board chosen by the Board of Trustees will serve terms of four (4) years, with
reappointments permitted.

Art. 24. The Advisory Board will:
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I - discuss, provide opinions, and suggest strategies related to institutional issues;

Il - discuss, provide opinions, and present suggestions on the matters submitted by the Chairperson of the Board of
Trustees and the Executive Board of FFM.

Art. 25. The Chairperson of the Board of Trustees will be the Chairperson of the Advisory Board, with the responsibility
of directing and organizing the activities of the Board.

Sole paragraph. The Advisory Board will meet two (2) times a year, upon notice by its Chairperson, without prejudice
to the possibility of extraordinary meetings.

Art. 26. Advisory Board meetings will be convened through a written notice, whether physical or electronic, with
confirmation of receipt and at least forty-eight (48) hours prior notice, as follows:

I - the meeting notice must include the day, time, place, agenda of the meeting, and the respective order of the day,
accompanied by a copy of the minutes of the previous meeting;

Il - in special cases, without observing the notice period provided for in the previous item, other matters may be
included in the agenda for deliberation.

Art. 27. If a Board Member is unable to attend a meeting, they must provide advance notice of the absence so that the
respective alternate, if any, may be summoned.

Art. 28. The Executive Board will participate in the meetings of the Advisory Board with the right to speak.

Art. 29, Guests invited by the Chairperson of the Advisory Board and the Executive Board may attend the meetings to
contribute to the progress of the work.

Art. 30. Once a quorum has been established, the Chairperson will begin the meeting, discussing the matters defined
on the agenda.

Art. 31. The Advisory Board is prohibited from taking positions on matters unrelated to the interests of FFM.

Art. 32. The matters discussed at the Advisory Board meetings will be included in the minutes drawn up by a secretary
designated by the Chairperson of the Board.

Art. 33. During the voting process, the Chairperson of the Advisory Board will also have the tie-breaking vote.
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SECTION IV - EXECUTIVE BOARD
Art. 34. The Executive Board of FFM is constituted in the manner provided for in Article 35 of the Charter.

Art. 35. The FFM Director General and the FFM Deputy Director General chosen by the Board of Trustees, pursuant to
Article 36 of the Charter, will be considered Statutory Directors, whose duties and powers are provided for in Articles
39 and 40 of the Charter.

Art. 36. Members of the Executive Board will be remunerated for their duties, in accordance with Item VI of Article 20
of the Charter.

Art. 37. The Executive Board will serve for a duration of four (4) years, allowing only one reappointment.

Sole paragraph. The Executive Board may delegate its duties and representative powers to legally appointed
attorneys-in-fact, provided there is no statutory impediment.

Art. 38. The Executive Board will be supported by one (1) Corporate Management Director, one (1) Financial Director,
and one (1) Legal Director, whose responsibilities include carrying out the decisions handed down by the Executive
Board, as well as those provided for in these Internal Regulations.

Sole paragraph. The Corporate Management Director, the Financial Director, and the Legal Director chosen by the
FFM Director General will be hired in the manner established in the heading and in Paragraph 1 of Article 7 of these
Internal Regulations, considered, for all purposes, Directors whose employment is classified under and protected by
the Consolidation of Labor Laws (CLT).

Art. 39. The FFM Director General will be supported by up to four (4) specially appointed advisors of their choosing to
support the development of strategic activities within FFM, as well as the possibility of establishing management

departments and hiring up to four (4) coordinators per department.

Sole paragraph. The professionals provided for in the heading of this article will be hired under the terms established
in Article 7 and the respective Paragraph 1.

Art. 40. The FFM Director General may establish permanent or temporary Technical Committees with the purpose of
acting specifically in matters of recognized complexity.

Art. 41. The decisions by the Executive Board may be appealed to the Board of Trustees.

CHAPTER Ill - ORGANIZATIONAL STRUCTURE
Art. 42, FFM will maintain the following minimum departmental and functional structure as Operating Units directly
reporting to the Executive Board, the Corporate Management Board, the Financial Board, and the Legal Board, in

accordance with ANNEX | - Organizational Chart:

| - Controllership;
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Il - Financial;

1l - Billing;

IV - Corporate Management;

V - Planning, Internal Control and Processes;
VI - Institutional Relations;

VIl - Supplies and Operations;

VIII - Projects, Research and Innovation;

IX - People Management;

X - Business and Market Relations;

XI - Information Technology;

XII - Legal;

X1l - Service for Information and Assistance (SIA) for the Internal and External Public.

Paragraph 1 The duties and responsibilities of the Directors and affiliated Departments are those set forth in ANNEX
I, which will form an integral part of these Internal Regulations.

Paragraph 2 ANNEX | describes the minimum structure of Departments and Divisions to be established by FFM, and
the FFM Director General will define the effective structure of Departments and Divisions, reallocating responsibilities
and, when applicable, creating or eliminating Departments and Divisions.

Paragraph 3 The Service for Information and Assistance (SIA) for the Internal and External Public will be responsible
for receiving, processing, and responding to inquiries and requests submitted by parties internal and external to the
Institution, with the legitimacy to interact with Departments and divisions within FFM in order to obtain the
information required to address such demands.

Art. 43. The Managers responsible for the FFM Departments will be chosen by the FFM Director General and hired in
the manner established in Article 7 and its respective Paragraph 1.

Sole paragraph. Each division will be allowed to hire up to four (4) coordinators by means of the procedure provided
forin Article 7 and its Paragraph 1, upon express authorization by the Executive Board.
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Art. 44, The hiring and termination of FFM employees will be conducted in accordance with the requirements of the
departments and operational areas, and will be governed by the Consolidation of Labor Laws (CLT), in compliance
with the Human Resources and Recruitment Regulations, while observing the constitutional principles of legality,
impartiality, transparency, morality, cost-effectiveness, and efficiency, except in the cases provided for in Article 7.

Art. 45. The procurement of goods and the contracting of services and construction works will be carried out in
accordance with the Procurement and Contracting Regulations.

Art. 46. FFM's legal, commercial, administrative, and operational relations with individuals and legal entities, whether
public or private, will comply with the provisions of the applicable legislation, these Internal Regulations, the
Procurement and Contracting Regulations, the Human Resources and Recruitment Regulations, the Codes of Ethics
and Conduct, and other applicable policies and regulations.

CHAPTER IV - INTERNAL REGULATIONS
SECTION | - HUMAN RESOURCES AND RECRUITMENT REGULATIONS
Art. 47. FFM will hire individuals in accordance with the Human Resources and Recruitment Regulations, which are
guided by the constitutional principles of impartiality, morality, legality, transparency, cost-effectiveness, and

efficiency.

Art. 48. The hiring of personnel to carry out FFM's activities will be based on institutional needs and will be governed
by the Consolidation of Labor Laws (CLT).

Sole paragraph. Hiring self-employed professionals is permitted, provided it is justified and authorized by FFM's
Management.

Art. 49, The hiring of blood relatives and relatives by affinity up to the 3rd degree of members of the Board of Trustees
and the Executive Board is hereby prohibited for senior positions in the Central Administration.

Art. 50. The Dean, Deputy Deans, Provosts, Directors, and Deputy Directors of Academic Units at the University of Sdo
Paulo will be prohibited from serving on the Executive Board of FFM while holding their respective positions.

SECTION Il - PROCUREMENT AND CONTRACTING REGULATIONS

Art. 51. FFM will have its own Procurement and Contracting Regulations, providing for the rules on procurement,
contracting of services and construction works, disposals and leases, in strict compliance with its statutory objectives,
seeking to obtain, among the proposals presented, the most advantageous one for FFM.

Art. 52. The Procurement and Contracting Regulations will provide, at a minimum, for the procedures and
procurement methods involving price quotation, technical justification, publication requirements, approval by the
Executive Board, and the execution of the appropriate legal instrument.
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SECTION Ill - CODES OF ETHICS AND CONDUCT

Art. 53. FFM's Management will draw up its Codes of Ethics and Conduct, which will be submitted for approval by the
Board of Trustees and will guide the practice of administrative acts, as well as legal, commercial, and financial relations
with individuals and legal entities, both public and private.

SECTION IV - PRIVACY POLICY

Art. 54. Pursuant to Federal Law No. 13.709/2018, the Executive Board will prepare and keep updated the Privacy
Policy, a document that will be observed in all administrative acts and legal relations.

Sole paragraph. The Executive Board, in accordance with the provisions of the Law, will create the necessary structure
for the implementation of FFM's Privacy Policy.

CHAPTER V - RELATIONSHIP WITH THE UNIVERSITY OF SAO PAULO

Art. 55. The use of public space and the image of the University of Sdo Paulo, by FFM, will be limited to what is
necessary and justified for the execution of the agreed-upon activities.

CHAPTER VI - TRANSPARENCY OF FFM IN RELATION TO THE UNIVERSITY OF SAO PAULO AND THE PUBLIC
MINISTRY

Art. 56. FFM will arrange for a copy of the Annual Activity Report to be sent to the Dean's Office of the University of Sdo
Paulo, for the year ended, by the last day of June of the following year, or in the manner and within the period
established by the University of Sdo Paulo.

Art. 57. FFM will report on its activities to the Foundations Public Prosecutor's Office of the Sdo Paulo State Public
Ministry, referring to the concluded fiscal year, within the timeframe and in the manner prescribed by the Supervising
Body, which will take such actions as it deems legally appropriate.

Art. 58. By the end of the first quarter of each year, FFM Project or Course Coordinators will submit to the Unit's Board
a list or similar document of faculty members subject to the Full-Time Teaching and Research Regime (RDIDP) who,
during the previous fiscal year, participated in activities carried out under agreements signed by FFM with the
University of S3o Paulo.

Paragraph 1 Professors subject to the RDIDP may provide services to FFM, provided that they are in accordance with
the specific regulations of the University of Sdo Paulo.

Paragraph 2 Technical and administrative employees of the University of Sdo Paulo will be barred from participating
in FFM activities during their working hours, unless in a support capacity or authorized by the University of Sdo Paulo.

Paragraph 3 Non-RDIDP professors of the University of S3o Paulo will be barred from participating in FFM
administrative activities during their working hours at the University of Sdo Paulo.
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Art. 59. FFM will keep the Dean's Office of the University of Sdo Paulo updated on its statutes and regulations, as well
as on the composition of its Board of Trustees and Fiscal Council and its Executive Board.

Art. 60. FFM will engage a company duly accredited with the Brazilian Securities and Exchange Commission to carry
out an external audit, in order to verify the accuracy of the financial statements that are prepared annually.

Paragraph 1 Following its review of FFM's books, accounting records, and supporting documents, the independent
auditing firm will submit:

| - an audit opinion on the financial position and results for the fiscal year;
Il - a detailed report of its observations regarding the deficiencies or ineffectiveness of the internal accounting controls;
[l - a detailed report regarding non-compliance with legal and regulatory regulations related to the operation of FFM.

Paragraph 2 The scope of audit work established for its execution will mandatorily be submitted to the Sdo Paulo
State Public Ministry, through the Capital's Foundations Public Prosecutor's Office, which may, if deemed necessary,
maintain or expand the scope of the audit.

Paragraph 3 The reports drawn up by the audit firm will be sent, simultaneously with their remittance, to FFM and to
the Capital's Foundations Public Prosecutor's Office.

Paragraph 4 The audit opinion on the financial statements prepared by FFM does not exclude or limit the supervisory
action of the Foundations Public Prosecutor's Office of the S3o Paulo State Public Ministry.

Art. 61. Knowledge of the information contained in the previous articles will allow the University of Sdo Paulo and the
Public Ministry to verify if FFM fulfills the purposes defined in the agreements signed.

CHAPTER VIl - CORPORATE GOVERNANCE

Art. 62. The Foundation will observe the principles and practices of corporate governance in all its decision-making
and operational bodies, ensuring transparency, equity, corporate responsibility, and accountability, with a view to
strengthening efficiency, integrity, and institutional credibility.

Art. 63. The Foundation's corporate governance will be exercised in an integrated manner among its deliberative,
executive, and supervisory bodies, subject to the powers defined in these Internal Regulations and other applicable
regulations, in order to ensure the coordination of decisions, risk mitigation, and the effectiveness of internal and
external control mechanisms.

Art. 64. The Foundation will maintain control, record-keeping, and transparency mechanisms capable of ensuring the
traceability of decisions and access to institutional information, subject to the rules of confidentiality and data
protection, ensuring timely accountability to governance bodies, competent authorities, and society.
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Art. 65. The Senior Management of FFM will establish protocols and procedures to ensure compliance with the
principles of corporate governance, transparency and institutional integrity, and prevention of conflicts of interest,
including, but not limited to, the requirement for declarations of responsibility, integrity commitments, supporting
documents proving the compatibility of employment relationships, schedules, and remuneration, and other
applicable requirements.

Sole paragraph. The provisions of this article shall apply equally to everyone who, directly or indirectly, uses or
manages institutional resources — financial, human, or material — including researchers, consultants, service
providers, and collaborators without a formal employment relationship who receive support, scholarships, or
resources administered by the Institution.

CHAPTER VIIl - GENERAL PROVISIONS

Art. 66. These Internal Regulations may be supplemented or modified by the Board of Trustees, subject to the
provisions of the FFM Charter.

Art. 67. Matters not provided for in these Internal Regulations, as well as any conflicts resulting therefrom, will be
resolved by the Board of Trustees and communicated to the Executive Board of FFM.

Art. 68. In case of urgency, any omissions will be resolved by the Executive Board, ad referendum of the Board of
Trustees.

Art. 69. These Internal Regulations were duly approved by the Board of Trustees of FFM at a meeting held on October
17, 2025, thereby revoking any previous provisions and taking effect from the date of their approval.

ANNEX | - ORGANIZATIONAL CHART
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ANNEX Il - DESCRIPTION OF DUTIES AND RESPONSIBILITIES OF THE BOARDS, DEPARTMENTS, AND DIVISIONS
OF FFM

COMPLIANCE OFFICE
The duties of the Compliance Office are as follows:

| - Ensure the promotion of a culture of Compliance and related topics, supporting Senior Management in creating
appropriate training and development programs for all employees and relevant third-party service providers.

Il - Define the communication channels, and the training and development plan applicable to employees and third-
party service providers.

[l - Identify the areas with specific training and development needs in Compliance, ethics, and conduct for priority
action.

IV - Establish, promote, and manage the channel for inquiries related to Compliance and reports of unlawful acts,
regulatory non-compliance, inappropriate or unlawful conduct, or practices that violate the ethical principles and
standards.

V - Conduct investigations into allegations of misconduct and coordinate the Standing Committee on Disciplinary
Investigations, as applicable.

VI - Guide and advise the Institution's managers and employees (including members of the Executive Board and the
Board of Trustees) regarding compliance with laws, regulations, and self-regulatory rules.

VII - Prepare reports and opinions on Compliance topics in order to ensure the correct assessment of any risks and
strategies for control and mitigation.

VIII - Review the content, adequacy, and compliance of materials and documents (such as regulations, disclosure
materials, contracts of adhesion and risk awareness, and disclaimers).

IX - Assist in resolving issues related to Compliance, ethics, and conduct, highlighting key concerns and proposing
respective suggestions, and supporting decision-making by the Institution's managers and employees.

X - Ensure the creation and updating of institutional guidelines regarding values, principles, ethical standards, and
rules of conduct, including the development and availability of codes of ethics and conduct that are accessible to all
employees.

XI - Provide support in identifying workflows and criteria for the drafting and approval of internal regulations (policies,
circulars, manuals, etc.), their effective disclosure to all affected employees, the establishment of deadlines for their
review, and their consistency with the Institution's processes and activities and with regulatory demands.
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XII - Help ensure that employees are aware of their roles and responsibilities and facilitate effective communication
between Departments and divisions within the Institution, making sure that these are clearly understood.

XIll - Ensure the existence of an appropriate process for the creation and review of the functional structure of
Departments and divisions, as well as the distribution of responsibilities, providing for the adequate segregation of

activities and mitigating potential conflicts of interest.

XIV - Ensure the existence of an adequate process for evaluating products or services in relation to corporate standards
and current laws and regulations.

XV - Issue opinions from the perspective of Compliance risks when approving and reviewing products and services in
the relevant forums of the Institution.

XVI - Ensure the implementation of action plans to mitigate potential Compliance risks identified in products or
services.

XVII - Implement Risk Management, after establishing criteria jointly with the Corporate Management Director, provide
support to Departments and divisions in identifying risks and monitor the implementation of action plans.

SERVICE FOR INFORMATION AND ASSISTANCE TO THE INTERNAL AND EXTERNAL PUBLIC
The duties of the Service for Information and Assistance (SIA) to the Internal and External Public are as follows:

| - Provide the requested information to the requester in a clear and precise manner, or indicate the location where the
requester may obtain the information.

I - Assist and guide the public regarding access to information.
Il - Grant access to information, when available.

IV - Receive and address requests (complaints, inquiries, suggestions, and commendations) originating from both
internal and external audiences.

V - Maintain records of all requests received and the responses offered to users.

VI - Compile results, within the scope of its performance, and provide consolidated reports to the competent bodies,
ensuring that sensitive data remains anonymous and in compliance with applicable legislation.

VII - Conduct satisfaction surveys with users, in a systematic manner, aiming to assess the effectiveness of services and
guide improvement measures.

SPECIAL ADVISORY

The duties of the Special Advisory are as follows:
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| - Advise the FFM Director General and Deputy Director General in the performance of their duties.
Il - Carry out administrative activities and support the operation of the Executive Board.
[l - Develop special projects required by the Senior Management.

IV - Engage in institutional relations, strengthening ties, establishing partnerships, and developing new business
opportunities.

V - Prepare feasibility studies and technical opinions to assist in decision-making.
CORPORATE MANAGEMENT BOARD
CORPORATE MANAGEMENT DIRECTOR
The duties of the Corporate Management Director are as follows:

| - Direct, plan, and implement the activities of subordinate departments and their staff, ensuring the management of
financial, human, technological, and physical resources within the sphere of their responsibility.

Il - Supervise and manage employees in the related areas.
[l - Coordinate risk management and ensure the adoption of measures in the face of institutional challenges.

IV - Establish guidelines and ensure the standardization of processes, performance indicators, and administrative
measures in the various organizational sectors.

V - Promote and ensure the development and dissemination of good practices, as well as policies, regulations,
guidelines, beliefs, and institutional values.

VI - Approve management reports, assess critical analyses of data, and supervise the monitoring of institutional
indicators.

VII - Assume responsibility for the activities of the other Boards and their subordinate areas, in case of vacancy of
positions, when determined by the FFM Director General.

VIII - Sign documents and adjustments on behalf of FFM, as well as authorize internal processes and assume external
commitments upon delegation by the Executive Board.

IX - Conduct, in conjunction with the Senior Management, the Institutional Strategic Planning.
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X - Oversee the execution of the corporate strategy and the general guidelines approved by the Boards and the FFM
Director General, implementing measures across all FFM Departments and operational areas to promote institutional
efficiency.

XI - Manage the conduct and implementation of strategic and/or special programs, actions, and projects.

XII - Promote coordination among FFM's Boards.

XIll - Oversee the exploration of institutional perspectives for the development of partnerships, projects and new
businesses, request feasibility studies, and issue recommendations on conduct applicable to these initiatives.

XIV - Collaborate with the FFM Director General in the establishment and operation of the Technical Committees,
appointing professionals, monitoring the execution of the work, and ensuring alignment with FFM policies,

regulations, and principles.

XV - Coordinate relations with Government authorities and the respective Oversight Bodies, while promoting
institutional transparency and ensuring adherence to institutional policies and applicable legislation.

XVI - Guide and supervise the development and implementation of policies, processes, organizational procedures, and
performance indicators, ensuring their effectiveness and institutional alignment.

XVII - Structure and conduct fundraising initiatives, with public and private, national and international institutions.
XVIII - Negotiate institutional interests and manage crises.

XIX - Manage and improve institutional governance, ensuring its integration with other corporate management
mechanisms.

XX - Promote the technological modernization of the Institution, fostering digital transformation, the adoption of
innovative tools, and the integration of processes and systems, in line with institutional guidelines.

XXI - Provide guidance on the institutional strategy of engaging in new business ventures and market relations,
enhancing the offer of products and services.

XXII - Foster the development of initiatives focused on project management, research, innovation, and coordination
with the entities comprising the FMUSP-HC Academic Health System.

CORPORATE MANAGEMENT
The Corporate Management Department will:

| - Support the Corporate Management Director in carrying out the corporate strategy, as well as in implementing the
general guidelines approved by the Boards and the FFM Director General.

Rua Forte William, n°® 75, apartamento 53X - Jardim Fonte do Morumbi, S3o Paulo/SP - CEP 05704-110
Email: caroline.randmer@gmail.com | Telephone: +55 (11) 97560-9040



Para conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Caroline dos Santos Randmer da Silveira
Tradutora Publica e Intérprete Comercial dos idiomas Inglés e Portugués
Matriculada na Junta Comercial do Estado de Sao Paulo (JUCESP) sob o n° 1.896
CPF: 365.108.938-00

Translation No. 43 Book No. 3 Page No. 238

Il - Enable and implement, in alignment with the demands of the Corporate Management Director, programs, actions,
and institutional projects, including:

a) strategic projects - linked to institutional, structural, and long-term planning;
b) special projects - specific or extraordinary initiatives, aimed at specific or extraordinary demands.

[l - Support, through the preparation of technical studies, scenario assessment and benchmarking, the deliberations
of the Corporate Management Director, the Executive Board, and the Board of Trustees, within the scope of its
competence.

IV - Support the Corporate Management Board in the negotiation of institutional interests and crisis management,
strengthening the integrity and resilience of FFM in the face of internal and external challenges.

V - Conduct in-depth analyses of institutional perspectives related to the establishment of partnerships and new
business ventures, prepare feasibility studies and scenario analyses, and organize information to support
management recommendations and decisions.

VI - Manage and supervise, at the institutional level, management contracts, agreements, programs, initiatives, and
institutional projects, in addition to planning and overseeing the preparation of proposals in selection processes
resulting from public and private notices, as well as the establishment of strategic partnerships.

VIl - Promote the strengthening of the interface between FFM Departments, supported entities, and other
stakeholders, encouraging coordination and interaction across different sectors, integrating efforts, and achieving
cohesion among these groups.

VIII - Strengthen institutional transparency in all dimensions, including through the management of FFM's
Transparency Portal, ensuring that information is properly organized, updated, and maintained in compliance with
institutional regulations and applicable law.

IX - Manage, organize, and promote institutional governance practices and processes, encouraging their continuous
improvement and, where applicable, the publication of institutional guidelines.

X - Develop, refine and harmonize, in support of the Corporate Management Board, policies, regulations, and other
institutional normative instruments, ensuring, within the limits of their respective duties, their implementation and
consistency with FFM's mission, applicable legislation, and best governance practices.

XI - Manage factors that may impact institutional performance by identifying, evaluating, and mitigating them.

XIl - Lead the improvement and consolidation of the "FFM Practical Guidelines" as an institutional reference
instrument, incorporating input from the Departments and compiling best practices.

XIll - Coordinate the preparation and review of FFM's Annual Activity Report and Work Plan, in coordination with the
Communications division and the Projects, Research, and Innovation Department (PPI).

Rua Forte William, n°® 75, apartamento 53X - Jardim Fonte do Morumbi, S3o Paulo/SP - CEP 05704-110
Email: caroline.randmer@gmail.com | Telephone: +55 (11) 97560-9040



Para conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Caroline dos Santos Randmer da Silveira
Tradutora Publica e Intérprete Comercial dos idiomas Inglés e Portugués
Matriculada na Junta Comercial do Estado de Sao Paulo (JUCESP) sob o n° 1.896
CPF: 365.108.938-00

Translation No. 43 Book No. 3 Page No. 239

XIV - Develop and manage the curation of technical-institutional content, consolidating qualified information to
support reports and documents relevant to the Board and Presidency.

XV - Serve, when designated, on the Technical Committees established by the FFM Director General, participating in
their activities and carrying out the work necessary to achieve their purposes.

XVI - Act with a broad and integrative view of the Institution, understanding and considering the specific needs of the
Departments and divisions.

XVII - Develop and monitor indicators and institutional goals linked to the Department.

PLANNING, INTERNAL CONTROL AND PROCESSES
The duties of the Planning, Internal Control and Processes Department are as follows:
| - Support the Corporate Management Director in conducting the Institutional Strategic Planning.
Il - Systematically and critically evaluate the execution of institutional policies, workflows, organizational procedures,
and key performance metrics, which involves identifying areas for optimization and recommending strategic,
corrective measures designed to drive continuous management improvement, reinforce the institutional framework,

and maximize organizational results.

[l - Conduct institutional assessments to identify opportunities, risks and weaknesses, propose strategic solutions,
plan and implement initiatives focused on sustainability and aligned with FFM guidelines.

IV - Develop and refine institutional and departmental performance dashboards, fostering the consolidation, updating,
and strategic display of key performance indicators, so as to strengthen managerial analysis and support decision-
making processes.

V - Standardize workflows and work processes, promoting their application and continuous updating, as well as the
management of the corresponding documentation.

VI - Perform Internal Control activities, evaluating compliance with standards and legislation, monitoring the
execution of internal processes and workflows at their stages and reporting the results to management.

VIl - Organize, facilitate, and provide technical support for critical analysis meetings of institutional and departmental
data, promoting qualified discussions that enable performance monitoring, identification of improvement
opportunities, mitigation of potential risks, and definition of strategic actions that add value to stakeholders.

VIII - Integrate change management, risk management, and strategic governance practices, always guided by values
such as participation, transparency, innovation, and institutional accountability.
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IX - Coordinate events and alignment forums, such as the Annual Strategic Planning Meetings, which provide a
collaborative forum for dialogue, participatory management, exchange of experiences, and assessment of
institutional progress.

X - Support FFM leadership and teams, collaborating in the creation and execution of strategies that have a positive
impact on the Institution's activities.

XI - Promote workshops, meetings, and follow-up initiatives aimed at strengthening a culture of effectiveness by
aligning the execution of initiatives with institutional values and objectives.

XII - Plan, coordinate, and implement the development of campaigns and/or institutional events and/or external visits
with interface with the Executive Board of FFM.

XIIl - Define and maintain project management methodologies, processes, and templates.
XIV - Ensure that structuring project teams follow FFM's guidelines.

XV - Act with a broad and integrative view of the Institution, understanding and considering the specific needs of the
Departments and divisions.

The duties of the Communication axis, linked to the Planning, Internal Control, and Processes Department, are as
follows:

[ - Plan, design, and execute the Integrated Communication Plan.

Il - Manage the channels, tools, and content used for institutional communications for various purposes within the
scope of its operations.

[l - Safeguard the institutional image and strengthen the brand's positioning.

IV - Contribute to strengthening the Institution's image in the market.

V- Plan, coordinate, and implement the development of campaigns.

VI - Operate in alignment with the FMUSP-HC Academic Health System.

VIl - Provide access to quality information in a reliable, updated, and transparent manner.

VIl - Promote relevant institutional information to its respective target audience.

IX - Provide support to demands related to press relations and image crisis management, when relevant.

X - Support the various divisions of the organization and act in a joint and integrated manner.
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INSTITUTIONAL RELATIONS
The duties of the Institutional Relations Department are as follows:

| - Secure funding based on the needs of FMUSP and HCFMUSP, particularly from the Legislative and Executive
Branches, in addition to donations from natural and legal persons.

Il - Monitor and support the processes of analysis and allocation of resources.
[l - Manage the project portfolio, categorized by priority and theme, for presentation to potential supporters.

IV - Foster loyalty among supporters by means of institutional visits and by sharing information on the progress of each
funded project through to the conclusion of the respective accountability process.

V - Expand the network of partners and fundraising efforts.
VI - Manage the FFM donation portal, which presents the projects approved for fundraising.

VII - Provide support in preparing and reviewing, when necessary, as well as engaging in the implementation of the
institutional regulations associated with the activities assigned to the Department.

VIII - Operate with a broad and comprehensive view of the Institution, understanding and taking into account the
specific needs of the Departments and divisions.

IX - Support the Institution's Departments and divisions in responding to oversight bodies and internal and external
audits, ensuring transparency and providing relevant information to fully address their requirements.

X - Develop and monitor indicators and strategic goals linked to the Department.
BUSINESS AND MARKET RELATIONS

The duties of the Business and Market Relations Department are as follows:

| - Perform market analysis and monitoring, mapping opportunities and solutions.

Il - Develop the institutional strategy of engaging in new business ventures and market relationships, enhancing the
offer of products and services.

[l - Lead negotiations, close deals, and establish agreements and partnerships.
IV - Monitor and assess the behavior and trends of the market.

V - Establish and maintain commercial relationships with contractors or Health Insurance Providers.
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VI - Foster relationship with the Insurance Providers, promote and consolidate concepts, strengthen commercial ties
with the parties.

VII - Conduct scenario simulations, impact assessments, and feasibility analyses when developing business strategies.

VIII - In coordination with the Senior Management of HCFMUSP, seek alternatives for offering the healthcare service
delivery model.

IX - Improve the controls and management tools of FFM's services.
X-Engage in the development of the Supplementary Healthcare sector by expanding contracted services, negotiating
to improve rates and remuneration conditions, and managing the portfolios of Health Insurance Providers and other

contracting companies.

XI - Contribute to the growth of Supplementary Healthcare through the expansion of contracted services and
maximizing operating revenues.

XII - Manage and update the billing system parameters pertaining to private care and Supplementary Healthcare
arrangements.

XIIl - Support the preparation and review, when necessary, as well as engage the implementation of the institutional
regulations associated with the activities assigned to the Department.

XIV - Operate with a broad and integrative view of the Institution, understanding and taking into account the specific
needs of the Departments and divisions.

XV - Develop and monitor indicators and strategic goals linked to the Department.
PROJECTS, RESEARCH AND INNOVATION
The duties of the Projects, Research and Innovation Department are as follows:

| - Propose and implement workflows for the processing of research projects to be conducted within FMUSP and
HCFMUSP, in line with FFM's policies.

Il - Identify the demands for training in the area of research and project management.
[l - Monitor the development of research conducted under the scope of FMUSP and HCFMUSP.
IV - Provide administrative and financial management for all healthcare, research, training, public health policy, and

other projects linked to contracts and agreements within the FMUSP-HC Academic Health System, excluding
management contracts and service agreements.
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V - Oversee the financial management of all other non-operational accounts within the FMUSP-HC Academic Health
System, with the exception of management contracts and service contracts, with particular emphasis on clinical trial
contracts.

VI - Support the research evaluation committee in accordance with institutional guidelines.

VIl - Promote, in conjunction with FMUSP and HCFMUSP, research opportunities, actions to promote translational
research and technological innovation within the FMUSP-HC Academic Health System.

VIII - Identify and incentivize research opportunities within FMUSP and HCFMUSP.
IX - Coordinate, in conjunction with the bodies of FMUSP and HCFMUSP, in order to promote adherence to the
Standard Operating Procedures (SOPs) related to the approval, development, monitoring, and budgetary execution of

research projects and others related initiatives.

X - Contribute to the discussion of institutional policies related to the publication and patent filing for research projects
developed at FMUSP and HCFMUSP.

XI - Encourage the publication and patent filings for research projects and others developed at FMUSP and HCFMUSP.

XII - Promote training and continuing education courses for the hospital community on intellectual property, patents,
clinical research, projects, and innovation.

XIll - Identify grant opportunities and calls for research in healthcare technology and innovation that align with the
competitive capabilities of research groups at FMUSP and HCFMUSP.

XIV - Contribute to agreements, contracts and partnerships related to research and innovation.

XV - Support, within the scope of FMUSP and HCFMUSP, the promotion of events, congresses, lectures, and symposia
dedicated to scientific communication and the popularization of science.

XVI- Support initiatives that promote the certification of the Institutions that make up the FMUSP-HC Academic Health
System as innovation entities before the competent authorities.

XVII - Support the development of actions and efforts in the area of innovation.

XVIII - Act with a broad and integrative view of the Institution, understanding and taking into account the specific needs
of the Departments and divisions.

XIX - Support the Institution's Departments and divisions in responding to oversight bodies and internal and external
audits, ensuring transparency and providing relevant information to fully address their requirements.

XX - Support the preparation and review, when necessary, as well as the implementation of the institutional
regulations associated with the activities assigned to the Department.

Rua Forte William, n°® 75, apartamento 53X - Jardim Fonte do Morumbi, S3o Paulo/SP - CEP 05704-110
Email: caroline.randmer@gmail.com | Telephone: +55 (11) 97560-9040



Para conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Caroline dos Santos Randmer da Silveira
Tradutora Publica e Intérprete Comercial dos idiomas Inglés e Portugués
Matriculada na Junta Comercial do Estado de Sao Paulo (JUCESP) sob o n° 1.896
CPF: 365.108.938-00

Translation No. 43 Book No. 3 Page No. 244

XXI - Develop and monitor indicators and strategic goals linked to the Department.

XXII - Oversee the disclosure of information related to public funds on the institutional Transparency Portal and ensure
compliance with obligations before oversight bodies and their official systems, under the scope of its responsibilities.

SUPPLIES AND OPERATIONS
The duties of the Supplies and Operations Department are as follows:

| - Schedule, oversee, coordinate, and manage activities pertaining to the procurement of goods, services, leases,
insurance, and other items, in line with institutional policies.

Il - Plan, control, and execute purchases and contracts with foreign institutions, as well as coordinate the process of
transportation and customs clearance.

[l - Plan, standardize, and execute procurement procedures, in line with FFM's Procurement and Contracting
Regulations, as well as current legislation.

IV - Coordinate and monitor the procedures related to the procurement of materials or contracting of services and
construction works, in order to meet the needs of the units linked to FFM.

V - Seek efficiency, speed, and cost-effectiveness in meeting the demands of the areas, units, and agreements.
VI - Ensure impartiality in the selection of the best proposal.

VIl - Promote publicity and transparency in procurement and contracting.

VIII - Operate ethically and combat risks and fraud in processes.

IX - Assist the Departments with matters related to financial reporting and other requests submitted to oversight
bodies.

X - Coordinate the transfer of materials and documents between FFM, HCFMUSP, and FMUSP, using its own fleet and
third-party contracts for this purpose.

XI - Oversee the general operational process, including cleaning, security, support, maintenance, and licensing services
pertaining to the Edificio Claudia and other properties owned, rented, or used by FFM.

XII - Plan, execute, and conduct procedures for the disposal of equipment and properties, with support from the other
interested areas, in accordance with applicable legislation and institutional guidelines.

XIII - Act with a broad and integrative view of the Institution, understanding and considering the specific needs of the
Departments and divisions.
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XIV - Support the Institution's Departments and divisions in responding to oversight bodies and internal and external
audits, ensuring transparency and providing relevant information to fully address their requirements.

XV - Provide support in preparing and reviewing, when necessary, as well as engaging in the implementation of the
institutional regulations associated with the activities assigned to the Department.

XVI - Develop and monitor indicators and strategic goals linked to the Department.

XVII - Oversee the disclosure of information related to public funds on the institutional Transparency Portal and ensure
compliance with obligations before oversight bodies and their official systems, under the scope of its authority.

INFORMATION TECHNOLOGY
The duties of the Information Technology Department are as follows:
| - Propose and operationalize FFM's Information Technology (IT) Master Plan and monitor institutional projects.

Il - Manage the Information Technology Policy, with the intention of making the most effective and optimal use of the
resources available.

[l - Maintain a close relationship and integration with the IT areas of the FMUSP-HC Academic Health System with a
focus on maximizing results and optimizing costs.

IV - Implement and ensure the proper functioning of the information technology infrastructure required for the
Institution's full operation.

V - Identify, create, and implement technology solutions to support business development and increase productivity.
VI - Ensure the security of information and systems, in addition to implement data protection solutions.

VIl - Define criteria for the obsolescence of resources, scheduling the technological upgrades required for the proper
performance of established routines.

VIII - Manage institutional information systems.

IX - Oversee and execute continuous improvements in the processes, defining workflows within the scope of its
activities.

X - Plan and coordinate the maintenance, updating, and implementation of information systems.
XI - Provide support to users in the use of systems, troubleshooting, and automation of processes and equipment.

XIl - Negotiate information technology contracts and manage the provision of third-party services.
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XIll - Provide support in preparing and reviewing, when necessary, as well as engaging in the implementation of the
institutional regulations associated with the activities assigned to the Department.

XIV - Act with a broad and integrative view of the Institution, understanding and considering the specific needs of the
Departments and divisions.

XV - Support the Institution's Departments and divisions in responding to oversight bodies and internal and external
audits, ensuring transparency and providing relevant information to fully address their requirements.

XVI - Ensure the continuity of Information Technology by monitoring systems and analyzing indicators.

XVII - Oversee the disclosure of information related to public funds on the institutional Transparency Portal and ensure
compliance with obligations before oversight bodies and their official systems, under the scope of its authority.

PEOPLE MANAGEMENT
The duties of the People Management Department are as follows:
| - Ensure that selection processes are carried out in accordance with the applicable regulations.
Il - Perform recruitment activities and carry out the processes for selecting professionals, ensuring transparency.

[l - Analyze, monitor, and guide the activities of managers of FFM and FMUSP-HC Academic Health System regarding
the workforce, in accordance with institutional policies and corporate regulations.

IV - Develop and carry out operational routines for hiring, payroll, workday control, vacations, terminations, benefits,
taxes, and document management.

V - Ensure fulfillment of all statutory employee benefits, as well as overseeing their acquisition and management.

VI - Identify opportunities and facilitate corporate learning in a way that is both humane and continuous, with the goal
of retaining talent.

VIl - Foster training, development, and capacity-building activities.
VIl - Promote programs for the ongoing technical and behavioral development and training of leaders.
IX - Conduct organizational climate surveys on a cyclical basis.

X - Develop and implement a performance management system that includes individual and team-level tracking while
embedding structured feedback practices across the organization.

XI - Establish a Job Classification and Compensation Policy, as well as a Career Progression Policy.
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XIl - Maintain internal pay equity by utilizing market compensation benchmarks to drive data-informed decisions on
remuneration, talent acquisition, and retention of employees.

XIII - Establish, track, and monitor project work plans, institutional agreements, and management contracts with
clients, within the specific scope of the Department's responsibilities.

XIV - Develop and monitor indicators and strategic goals linked to the Department.
XV - Safeguard the safety, health, and quality of life of employees.

XVI - Facilitate the onboarding of new employees hired by FFM.

XVII - Participate in the Disciplinary Investigation Committee.

XVIII - Ensure compliance with applicable legislation, compliance with deadlines, and the updating of data submitted
to eSocial.

XIX - Provide support to the Legal Department by compiling information for use in responding to labor litigation
matters.

XX - Ensure that labor and social security obligations are fulfilled.
XXI - Keep track of collective bargaining agreements and conventions.
XXII - Ensure compliance with the General Data Protection Law (LGPD) in the handling of employees' personal data.

XXIII - Support FFM Departments and divisions in matters related to financial reporting, internal audits, and external
audits conducted by oversight bodies.

XXIV - Participate in the critical analysis meetings of the Institutes of HCFMUSP.

XXV - Control the budget by keeping track of personnel expenses.

XXVI - Register and track medical reports and certificates in the system, monitor the return of employees following
medical leave, and issue formal communications in compliance with the guidelines of the Employee Care Center

(CeAC) of HCFMUSP.

XXVII - Provide support in preparing and reviewing, when necessary, as well as engaging in the implementation of the
institutional regulations associated with the activities assigned to the Department.

XXVIII - Operate with a broad and comprehensive view of the Institution, understanding and taking into account the
specific needs of the Departments and divisions.
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XXIX - Oversee the disclosure of information related to public funds on the institutional Transparency Portal and ensure
compliance with obligations before oversight bodies and their official systems, under the scope of its authority.

FINANCIAL BOARD
FINANCIAL DIRECTOR
The duties of the Financial Director are as follows:

| - Direct, plan, and control the subordinate areas and activities, namely treasury, accounting, audits, accounts
payable, accounts receivable, tax controls, assets, insurance, and foreign exchange.

Il - Sign documents and adjustments on behalf of FFM, as well as authorize internal processes and assume external
commitments by delegation of the Executive Board.

[l - Provide guidance to Senior Management on all financial matters and other pertinent matters, as required.
IV - Supervise and manage employees in the financial area.

V - Oversee the financial planning of FFM and develop the institutional investment plan.

VI - Perform effective financial risk management and ensure adequate cash flow for institutional operations.
VIl - Monitor the budgets, cash flows, and working capital controls of all Centers supported by FFM.

VIIl - Coordinate the billing and collection processes for Unified Health System (SUS) services, Supplementary
Healthcare, and other services provided.

IX - Develop projects and new business models to achieve cost reductions, revenue growth, and sustainable growth.
X - Prepare reports and forecasts, in addition to defining and monitoring financial indicators.
XI - Ensure that institutional practices comply with current legislation and institutional policies and guidelines.
XIl - Collaborate with the FFM Director General in the constitution and operation of the Technical Committees,
appointing professionals, monitoring the execution of the work, and ensuring alignment with FFM policies,
regulations, and principles.

FINANCIAL

The duties of the Financial Department are as follows:

| - Assist the FFM Financial Board in setting financial goals and objectives and determining the steps needed to achieve
them.
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I - Carry out efficient forecasting, optimization, and control of all payments and receipts.
[l - Manage cash flow.
IV - Allocate financial resources.

V - Prepare, in conjunction with the Accounting Department, journal entries for adjustments to the general ledger of
the FFM.

VI - Perform all duties associated with Accounts Payable and Accounts Receivable, including the review, control,
classification, processing, and settlement of financial obligations and receivables.

VIl - Carry out FFM's investment policy.
VIII - Collaborate with banking institutions regarding the investment of funds managed by FFM.

IX - Act with a broad and integrative view of the Institution, understanding and considering the specific needs of the
Departments and divisions.

X - Support the Institution's Departments and divisions in responding to oversight bodies and internal and external
audits, ensuring transparency and providing relevant information to fully address their requirements.

XI - Provide support in preparing and reviewing, when necessary, as well as engaging in the implementation of the
institutional regulations associated with the activities assigned to the Department.

XII - Develop and monitor indicators and strategic goals linked to the Department.

XIIl - Oversee the disclosure of information related to public funds on the institutional Transparency Portal and ensure
compliance with obligations before oversight bodies and their official systems, under the scope of its authority.

CONTROLLERSHIP
The duties of the Controllership Department are as follows:
| - Formulate a financial plan, budget, and forecasts.
Il - Create and maintain updated management reports, aiming to support decision-making.
[l - Implement, manage, and review processes and controls.
IV - Compile and facilitate Senior Management's access to financial and accounting data.

V - Contribute to efficient administration through planning and control activities.
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VI - Create and monitor financial indicators at the appropriate intervals.

VIl - Prepare the Balance Sheet, Statement of Income, Statement of Changes in Equity, Cash Flow Statement, and any
other statements that may become required or advisable, including the explanatory notes to the financial statements.

VIII - Monitor and provide information to independent audits and audits carried out by public oversight bodies.

IX - Provide information to the Board of Trustees (Board of Administration), Advisory Board and Fiscal Council of FFM
on its economic and financial status.

X - Prepare accountability reports before contracting government entities and oversight bodies.

Xl - Perform tax bookkeeping, accounting ancillary obligations, and municipal, state, and federal tax ancillary
obligations.

XII - Prepare records and procedures for asset management control.
XIll - Ensure support for audits and inspections on accounting, tax, or financial accounting records.

XIV - Act with a broad and integrative view of the Institution, understanding and considering the specific needs of the
Departments and divisions.

XV - Provide support in preparing and reviewing, when necessary, as well as engaging in the implementation of the
institutional regulations associated with the activities assigned to the Department.

XVI - Oversee the disclosure of information related to public funds on the institutional Transparency Portal and ensure
compliance with obligations before oversight bodies and their official systems, under the scope of its authority.

BILLING
The duties of the Billing Department are as follows:
| - Manage medical billing and claims processing for both Unified Health System (SUS) and Supplementary Healthcare
patients, including overseeing collections, tracking revenue, and distributing funds generated from medical services
rendered across all units of the FMUSP-HC Academic Health System.
Il - Ensure access to ministerial publications, disclosing related changes or updates to interested parties.
[l - Provide guidance and support the teams that perform billing in the various Institutes, Management Centers,
Executive Boards of the Institutes, Superintendency of HCFMUSP and the Medical School of the University of Sdo Paulo

(FMUSP).

IV - Establish and meet the schedules and deadlines within the framework of the Unified Health System (SUS) and
Supplementary Healthcare.
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V - Attend internal and external audits of oversight bodies, among others.

VI - Conduct Medical Audits, focusing on the review of medical billing and charging processes, in order to ensure billing
compliance with applicable regulations.

VII - Manage and update the settings related to the distribution of payments concerning medical fees within the realm
of Supplementary Healthcare.

VIII - Prepare and update management reports to support decision-making.

IX - Manage accreditation and authorization processes with the Ministry of Health (MS), monitoring ministerial
ordinances, evaluating and identifying new adoption opportunities for HCFMUSP services, as well as the need to renew
or adapt current qualifications. In partnership with the Strategy and Operations Center/Superintendency of the
HCFMUSP, provide for and support the participating Institutes in preparing the documentation necessary to formalize

the request to the State Health Department (SES).

X - Maintain and update the various records related to the HCFMUSP Complex, as needed or as requested by the State
Health Department (SES) and the Ministry of Health (MS).

XI - Act with a broad and integrative view of the Institution, understanding and considering the specific needs of the
Departments and divisions.

XII - Provide support in preparing and reviewing, when necessary, as well as engaging in the implementation of the
institutional regulations associated with the activities assigned to the Department.

XIIl - Develop and monitor indicators and strategic goals linked to the Department.

XIV - Oversee the disclosure of information related to public funds on the institutional Transparency Portal and ensure
compliance with obligations before oversight bodies and their official systems, under the scope of its authority.

LEGAL BOARD
LEGAL DIRECTOR
The duties of the Legal Director are as follows:
| - Direct, plan, and control the activities of subordinate areas.

Il - Sign documents and adjustments on behalf of FFM, as well as authorize internal processes and assume external
commitments by delegation of the Executive Board.

[l - Manage the Legal Department staff.
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IV - Establish policies, metrics and objectives, and ensure the attainment of the results set forth in the plans of the
Legal Department and related departments.

V- Conduct the preparation and implementation of legal plans and goals for the Institution and support improvements
in Governance processes.

VI - Issue reports and approve legal opinions.
VII - Oversee the execution, distribution, and monitoring of deadlines.
VIII - Ensure that institutional practices and policies comply with current legislation and other applicable rules.
IX - Analyze changes in legislation and their impacts on the Institution.
X - Collaborate with the FFM Director General in the constitution and operation of the Technical Committees,
appointing professionals, monitoring the execution of the work, and ensuring alignment with FFM policies,
regulations, and principles.

LEGAL
The duties of the Legal Department are as follows:
| - Prepare and review contractual drafts of agreements and other legal instruments involving FFM.
Il - Abide by and ensure compliance with institutional regulations, rules, guidelines, decisions, and strategies, as well
as to provide guidance on the adoption of conducts in the various areas that are in conformity with the relevant
legislation.

Il - Prepare, analyze, discuss, and issue opinions on the legal instruments in which FFM is directly involved.

IV - Represent FFM in defense of its interests in all administrative and judicial claims and proceedings, as plaintiff
and/or defendant, at all levels of jurisdiction.

V - Issue legal opinions on matters of interest to FFM.

VI - Advise the Executive Board and the Board of Trustees on matters within its area of responsibility whenever
requested.

VIl - Perform risk management and inform Senior Management of threats, disruptions, and potential legal
opportunities.

VIII - Assist Senior Management with reliable and sound reports and indicators.
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IX - Oversee the disclosure of information related to public funds on the institutional Transparency Portal and ensure
compliance with obligations before oversight bodies and their official systems, under the scope of its authority.

X - Develop and monitor indicators and strategic goals linked to the Department.

XI - Prepare, implement, and review, when necessary, policies and regulations associated with the activities assigned
to the Department.

The duties of the Legal Department, within the Litigation and Projects area, are as follows:

XIl - Examine the legal aspect of administrative and legal documents involving the Institution.

XIIl - Receive, control, analyze, and act on the demands and recommendations of the oversight bodies, except those
of a labor nature.

XIV - Support and facilitate institutional projects considered strategic, with emphasis on clinical studies, international
research, innovation projects, and real estate assets.

XV - Act in the prevention of conflicts and the judicialization of processes.

XVI - Pursue solutions to cases outside of the judicial system.

XVII - Operate with a broad understanding of the Institution in order to engage with other areas and identify potential
legal issues, opportunities for legal action, and grounds for out-of-court settlements.

The duties of the Legal Department, within the scope of Contracting, are as follows:

XVIII - Maintain updated manuals, operational standards, and internal rules applicable to the preparation of contracts.

XIX - Examine requests for contracting in accordance with the legislation in force, internal regulations, and the
normative instructions issued by the Sao Paulo State Court of Accounts (TCESP).

XX - Issue instruments for the extension and renewal of contractual terms.

XXI - Prepare bidding documents, propose adjustments, and grant the necessary support during the processes
inherent to the sector.

XXII - Ensure the upkeep and renewal of all titles, authorizations, and certifications, with particular emphasis on the
Certificate of Charitable Social Assistance Entity in the Healthcare Sector (CEBAS).

XXIII - Develop tax planning strategies and ensure compliance with all legal and regulatory obligations to maintain
FFM's tax-exempt status at the municipal, state, and federal levels.
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XXIV - Ensure the formal execution and proper signature of contracts, agreements, and other legal instruments.

XXV - Ensure compliance with the procurement processes of goods, services, and construction works, approving
bidding documents, monitoring deadlines, conditions, and reviewing contractual clauses to ensure the proper
execution of the contracted scope.

The duties of the Legal Department, within the scope of Labor, are as follows:

XXVI - Act in the prevention conflicts and the judicialization of processes.

XXVII - Pursue solutions to cases outside of the judicial system.

XXVIII - Instruct the other areas, provide guidance on best practices, and engage in an educational manner.

XXIX - Operate with a broad understanding of the Institution in order to engage with other areas and identify potential
legal issues, opportunities for legal action, and grounds for out-of-court settlements.

XXX - Receive, control, analyze, and act on the demands and recommendations of the oversight bodies in labor-related
matters.

XXXI - Analyze and deliberate on applications for grants for research, study, scientific, technological, and innovation
initiation, ensuring compliance with legal and institutional rules.
The duties of the Legal Department, within the scope of Contract Governance, are as follows:

XXXII - Draft and issue instruments modifying contracts, including apostilles and amendment instruments, excluding
instruments solely related to the extension or renewal of contractual terms.

XXXIIl - Terminate contracts and, when applicable, initiate sanctioning procedures and adopt other relevant
complementary measures.

XXXIV - Track and monitor the execution of contracts, defining processes, strategies, and performance metrics.
XXXV - Issue contractual notifications necessary for the proper management and monitoring of obligations.

XXXVI - Prepare and document contractual claims for equitable adjustment to restore economic and financial balance.
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XXXVII - Maintain updated manuals, operational standards, and internal rules applicable to the governance of
contracts.
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REGIMENTO INTERNO DA FUNDACAO FACULDADE DE
MEDICINA

Art. 1° O presente Regimento Interno dispde sobre a estrutura e a organizagao da
FUNDACAO FACULDADE DE MEDICINA - FFM, entidade de direito privado sem
fins lucrativos, com sede na Av. Reboucas, n® 381, cidade de Sao Paulo, Estado de Sao
Paulo, inscrita no Cadastro Nacional da Pessoa Juridica - CNPJ sob o n® 56.577.059/0001-
00, certificada pelo Ministério da Satide como Entidade Beneficente de Assisténcia Social
e qualificada como Organizagao Social de Saude do Estado de Sao Paulo, nos termos da
Lei Complementar n® 846/98.

Art. 2° O presente Regimento Interno devidamente aprovado em reunido ordindria
realizada pelo Conselho Curador da FFM, por maioria absoluta dos seus membros, serd
observado e implementado pela Diretoria Executiva no seu inteiro teor.

CAPITULO I - DA NATUREZA JURIDICA E SEUS OBJETIVOS

Art. 3°. A FFM ¢é pessoa juridica de direito privado, de fins nao lucrativos, regida pelos
artigos 62 e seguintes do Cddigo Civil, tendo por objetivo promover atividades de
utilidade publica consistentes na prestagao e no desenvolvimento da assisténcia integral
a saude, junto ao Hospital das Clinicas da Faculdade de Medicina da Universidade de
Sao Paulo — HCFMUSP e a Faculdade de Medicina da Universidade de Sao Paulo —
FMUSP, bem como em outras unidades de assisténcia, ensino, pesquisa e inovag¢ao, em
beneficio da sociedade em geral, de carater beneficente.

Art. 4°. A FFM, regida pelo direito privado, dotada de personalidade e patrimoénio
distinto de seus dirigentes, nao integra a Administracdo Publica direta ou indireta,
tampouco subordina-se ao Poder Publico e, ainda:

I - ndo tem cardter politico-partidario ou religioso e nem finalidade lucrativa, devendo
observar, para o desenvolvimento de suas atividades estatutarias, os principios
constitucionais da legalidade, impessoalidade, moralidade, publicidade, economicidade
e eficiéncia;

IT - cumprira seus objetivos estatutarios a quem dela necessitar sem qualquer tipo de
preconceitos de origem, raga, sexo, género, cor, idade, religido, presenca de deficiéncias

e quaisquer outras formas de discriminagao.

Art. 5°. A FFM tem sede propria e foro na cidade de Sao Paulo, podendo constituir filiais
em outras cidades do Estado de Sao Paulo, bem como da federagdo, com atuagdo em
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qualquer parte do territério nacional, devendo seus enderegos constarem da respectiva
ata de criacdo, sendo geridos pelo corpo diretivo e dirigentes da sede.

CAPITULO II - DA ADMINISTRACAO SUPERIOR

Art. 6°. A Fundagao Faculdade de Medicina é constituida dos seguintes o6rgaos,
responsaveis por sua Administragao Superior:

I - Conselho Curador;

IT - Conselho Consultivo;
IIT - Conselho Fiscal;

IV - Diretoria Executiva.

Paragrafo 1° Em virtude da qualifica¢gdo como Organizagao Social, seu Conselho
Curador sera também chamado de Conselho de Administracao.

Paragrafo 2° No desempenho de suas fungdes, os drgaos da administragdo serao
apoiados pelo Conselho Fiscal e pelo Conselho Consultivo.

Art. 7°. O Conselho Curador e a Diretoria Executiva, em situacdes especificas, previstas
neste Regimento Interno, poderdo contratar profissionais para ocupar cargos ou
desempenhar fungdes estratégicas e de confian¢a na FFM.

Paragrafo 1° Os profissionais contratados terdao o vinculo empregaticio disciplinado pela
Consolidagao das Leis do Trabalho — CLT e, em virtude da excepcional singularidade de
suas fungdes, serao contratados independentemente de processo seletivo.

Paragrafo 2° O disposto no caput e no paragrafo primeiro do presente artigo aplica-se
aos profissionais em cargos estratégicos alocados na Faculdade de Medicina da
Universidade de Sao Paulo (FMUSP) que sejam contratados pela FFM, conforme rol
abaixo:

I - Diretor Executivo da FMUSP;

IT - Gerente Executivo da Diretoria da FMUSP;
III - Gerente Administrativo;

IV - Gerente Académico.

Paragrafo 3° O disposto no caput e no paragrafo primeiro do presente artigo aplica-se
aos profissionais em cargos estratégicos do Hospital das Clinicas da Faculdade de
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Medicina da Universidade de Sao Paulo (HCFMUSP) que sejam contratados pela FFM,
conforme rol abaixo:

I - Superintendente do HCFMUSP;

II - Chefe de Gabinete do HCFMUSP;
III - Diretor Clinico do HCFMUSP;

IV - Vice-Diretor Clinico do HCFMUSP;

V - Equipe de Assessoria Direta a Diretoria Clinica, composta por até 04 (quatro)
profissionais;

VI - Gestores Titulares dos Nucleos Institucionais do HCFMUSP;

VII - Gestor Titular do HCX;

VIII - Diretor do Programa de Estudos Avangados em Administracao Hospitalar e de
Sistemas de Satide (PROAHSA);

IX - Diretor do Centro de Convengoes Rebougas (CCR);

X - Gestor Titular do Centro de Atendimento ao Colaborador (CEAC);

XI - Gestor Titular do Laboratdrio de Pesquisa e Inovagao em Cirurgia (LEPIC);
XII - Gestor Titular da Engenharia Clinica do HCFMUSP (ECHC);

XIII - Diretores Executivos dos Institutos;

XIV - Diretores Administrativos, Técnicos e Clinicos dos Contratos de Gestao.

Paragrafo 4° Ficam reconhecidas, para os efeitos dos paragrafos 2° e 3° deste artigo, as
distintas nomenclaturas de cargo atualmente existentes, desde que preservadas suas
atribuicdes, responsabilidades e seu nivel hierarquico exigidos para a posicao.

Art. 82 Para o desenvolvimento e acompanhamento das atividades institucionais, a FFM
contard com uma estrutura de Compliance, responsavel pelos mecanismos e
procedimentos internos de integridade, auditoria e prevengao.

Paragrafo 1° E de responsabilidade do Escritério de Compliance desenvolver, aplicar,
aprimorar e acompanhar os cddigos de ética e conduta no ambito da FFM.

Paragrafo 2° Essas func¢des sdao desempenhadas por profissional com formagao
académica na area juridica, dotado de experiéncia e comprovada qualificagdo, cabendo
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ao Conselho Curador, exclusivamente, indicar e aprovar sua contratagao, nos termos do
artigo 72, bem como sua demissao.

SECAO I - DO CONSELHO CURADOR
Art. 9°. O Conselho Curador € o 6rgao maximo da FFM.

Paragrafo 1° O mandato dos membros do Conselho Curador sera de 04 (quatro) anos,
permitindo-se recondugdes nos termos do paragrafo 3° do artigo 16 do Estatuto Social.

Paragrafo 2° O mandato do representante discente sera de 01 (um) ano, permitida apenas
uma recondugao, nos termos do paragrafo 4° do artigo 16 do Estatuto Social.

Paragrafo 3° Os membros do Conselho Curador, a que se refere o inciso III do artigo 15
do Estatuto Social, serdo eleitos por seus pares.

Paragrafo 4° O mandato do empregado da Administragao Central, referido nos termos
do inciso VI do artigo 15 do Estatuto Social, corresponde ao profissional que integra a
instancia responsavel pela Gestao Corporativa, Financeira e/ou Juridica da FFM,
enquanto Organizacao Social de Saude.

Art. 10. O Conselho Curador reunir-se-a segundo as regras previstas no artigo 21 e
respectivos paragrafos do Estatuto Social da FFM, sendo que:

I - em seus impedimentos ou auséncias, o Presidente do Conselho Curador serd
substituido, em cada reunido, pelo Vice-Diretor da FMUSP, com a finalidade de presidir
a sessdo, tendo, na ocasido, direito a voto;

IT - se a sessao nao se realizar por falta de quorum, serd convocada nova reunido, com
intervalo minimo de 48 (quarenta e oito) horas; e

III - caso nado haja quorum para a segunda reunido, o Conselho Curador reunir-se-a 30
(trinta) minutos apds o hordrio fixado, com qualquer ntiimero de presentes, nao
podendo, porém, deliberar sobre matérias para as quais é exigido quorum especial.

Paragrafo tnico. As reunides do Conselho Curador poderdo ocorrer de forma
presencial, remota ou hibrida. As reunides remotas serao realizadas com o auxilio de
plataforma(s) eletronica(s) para transmissdao, gravacao e confirmacdo de presenga,
mediante assinatura eletronica da lista.

Art. 11. E vedado ao Conselho Curador manifestar-se sobre assuntos estranhos aos
interesses da FFM.
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Art. 12. A matéria discutida e suas respectivas deliberacdes nas reunides do Conselho
Curador constardao em ata lavrada por secretaria(o) designada(o) pelo Presidente do
Conselho e assinada pelos presentes.

Paragrafo unico. Na votagao, o Presidente do Conselho Curador tera, também, o voto
de desempate.

Art. 13. A convocagao para as reunioes do Conselho Curador sera feita por meio de
comunicacdo escrita, fisica ou eletronica, com confirmagdao de recebimento e
antecedéncia minima de 05 (cinco) dias, observado o seguinte:

I - na convocagao deverdo constar o dia, o horario, o local, a pauta e a respectiva ordem
do dia, acompanhada de cdpia da ata da reuniao anterior;

IT - em casos especiais, sem observancia do prazo previsto no inciso anterior, outros
assuntos poderao ser incluidos na ordem do dia para deliberagao.

Art. 14. O Conselheiro, quando impedido de comparecer as reunides, devera justificar a
auséncia antecipadamente, para convocagao do respectivo suplente, se houver.

Art. 15. A Diretoria Executiva participara das reunides do Conselho Curador com direito
ao uso da palavra, mas sem direito a voto.

Art. 16. O Presidente do Conselho Curador e o Diretor-Presidente da FFM poderao
convidar, para as reunides, profissionais cuja presenca seja relevante ao
desenvolvimento dos trabalhos.

Art. 17. Verificada a existéncia de quorum, o Presidente dard inicio aos trabalhos.

I - na ordem do dia, o primeiro item a ser votado serd a aprovagao da ata da reuniao
anterior;

IT - 0 Conselho Curador apreciard a matéria constante da ordem do dia de acordo com a
sequéncia da pauta, podendo o Presidente propor inversodes, inclusdes e preferéncias,
mediante aprovacado do colegiado;

III - o tema, apds deliberagao, entrard em vigor na forma estabelecida pelo Colegiado;

IV - a lista de presenca serd assinada, fisica ou eletronicamente, pelos Conselheiros, e
anexada a ata, correspondendo a assinatura da propria ata.

Art. 18. As decisoes do Conselho Curador serdao tomadas por maioria simples, ou seja,
por mais da metade dos membros do Colegiado presentes na reuniao, exceto nos casos
em que o quorum especial seja exigido pelo Estatuto Social.
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SECAO II - DO CONSELHO FISCAL

Art. 19. O Conselho Fiscal é o 6rgao de fiscalizagao financeira e contabil dos atos de
gestao dos administradores e das atividades da FFM, composto por 03 (trés) membros,
com mandato de 04 (quatro) anos, permitida uma recondugao.

Paragrafo 1° Os membros do Conselho Fiscal serao nomeados na forma estabelecida no
artigo 27 do Estatuto Social da FFM.

Paragrafo 2° O Presidente do Conselho Fiscal sera escolhido por seus pares quando da
primeira reunido, que sera convocada pelo Presidente do Conselho Curador.

Paragrafo 3° O Conselho Fiscal reunir-se-4, em carater ordinario, até o final da primeira
quinzena do més de abril de cada ano, para examinar e emitir parecer sobre o Relatorio
de Atividades e as Demonstra¢des Contabeis, mediante convocagdo por escrito de seu
Presidente.

Paragrafo 4° O Conselho Fiscal podera reunir-se extraordinariamente, sempre que
necessario, por convocagao de seu Presidente, pela maioria de seus membros, pelo
Conselho Curador ou pela Curadoria de Fundagdes do Ministério Publico do Estado de
Sao Paulo.

Art. 20. O Conselho Fiscal poderd, mediante requerimento do Conselho Curador ou do
Diretor-Presidente, ser convocado para manifestar-se sobre temas reputados relevantes
para a administracao da FFM.

SECAO III - DO CONSELHO CONSULTIVO

Art. 21. O Conselho Consultivo auxiliara o Conselho Curador e a Diretoria Executiva na
consecucao das finalidades estatutarias da FFM.

Art. 22. O Conselho Consultivo serd composto por 30 (trinta) membros, escolhidos nos
termos do artigo 24 do Estatuto Social, preferencialmente entre pessoas dos varios
segmentos da sociedade civil.

Paragrafo tinico. Sao membros natos do Conselho Consultivo:

I - o Diretor da Faculdade de Medicina da Universidade de Sao Paulo, que serd o seu
presidente;

IT - o Reitor da Universidade de Sao Paulo;

I1I - os antigos presidentes do Conselho Curador da FFM, nao aposentados.
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Art. 23. Os membros do Conselho Consultivo escolhidos pelo Conselho Curador, terao
mandatos de 04 (quatro) anos, permitidas recondugoes.

Art. 24. Ao Conselho Consultivo, cabera:
I - discutir, opinar e sugerir estratégias relativas as questdes institucionais;

IT - discutir, opinar e apresentar sugestoes sobre as matérias enviadas pelo Presidente do
Conselho Curador e pela Diretoria Executiva da FFM.

Art. 25. O Presidente do Conselho Curador sera o Presidente do Conselho Consultivo,
cabendo dirigir e organizar as atividades do Colegiado.

Paragrafo tnico. As reunides do Conselho Consultivo serao realizadas 02 (duas) vezes
ao ano, mediante convocagdao do seu Presidente, sem prejuizo de convocagdes
extraordinarias.

Art. 26. A convocagado para as reunioes do Conselho Consultivo sera feita por meio de
comunicacdo escrita, fisica ou eletronica, com confirmacdao de recebimento e
antecedéncia minima de 48 (quarenta oito) horas, observando-se o seguinte:

I - na convocagao, deverao constar o dia, o horario, o local, a pauta e a respectiva ordem
do dia, acompanhada de cdpia da ata da reuniao anterior;

IT - em casos especiais, sem observancia do prazo previsto no inciso anterior, outros
assuntos poderao ser incluidos na ordem do dia para deliberacao.

Art. 27. O Conselheiro, quando impedido de comparecer as reunides, devera justificar a
auséncia antecipadamente, para convocagao do respectivo suplente, se houver.

Art. 28. A Diretoria Executiva participara das reunides do Conselho Consultivo com
direito ao uso da palavra.

Art. 29. Poderao estar presentes nas reunioes, para colaborarem no desenvolvimento dos
trabalhos, convidados do Presidente do Conselho Consultivo e da Diretoria Executiva.

Art. 30. Verificada a existéncia de quorum, o Presidente dard inicio aos trabalhos,
colocando em discussao as matérias definidas em pauta.

Art. 31. E vedado ao Conselho Consultivo manifestar-se sobre assuntos estranhos aos
interesses da FFM.

Art. 32. A matéria versada nas reunides do Conselho Consultivo constara em ata lavrada
por secretaria(o) designada(o) pelo Presidente do Conselho.
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Art. 33. Na votacdao, o Presidente do Conselho Consultivo tera, também, o voto de
desempate.

SECAO IV - DA DIRETORIA EXECUTIVA

Art. 34. A Diretoria Executiva da FFM constitui-se pela forma prevista no artigo 35 do
Estatuto Social.

Art. 35. O Diretor-Presidente e o Vice-Diretor Presidente escolhidos pelo Conselho
Curador, na forma do artigo 36 do Estatuto Social, serdo considerados Diretores
Estatutarios, cujas atribui¢des e competéncias estao previstas nos artigos 39 e 40 do
Estatuto Social.

Art. 36. O exercicio de fun¢bes na Diretoria Executiva sera remunerado, nos termos do
inciso VI do artigo 20 do Estatuto Social.

Art. 37. Sera de 04 (quatro) anos o mandato da Diretoria Executiva, permitindo-se apenas
uma reconducao.

Paragrafo tnico. A Diretoria Executiva podera delegar atribui¢des e poderes de
representacao que lhes competem a procuradores legalmente constituidos, desde que
nao haja impedimento estatutario.

Art. 38. A Diretoria Executiva serd assistida por 01 (um) Diretor de Gestao Corporativa,
01 (um) Diretor Financeiro e 01 (um) Diretor Juridico, com as atribui¢cdes de executar as
decisdes emanadas pela Diretoria Executiva, bem como as dispostas no presente
Regimento Interno.

Paragrafo unico. Os diretores de Gestao Corporativa, Financeiro e Juridico escolhidos
pelo Diretor-Presidente serdo admitidos nos moldes estabelecidos no caput e no
paragrafo primeiro do artigo 7° deste Regimento Interno, considerados, para todos os
efeitos, Diretores Celetistas nos termos da Consolidacao das Leis do Trabalho — CLT.

Art. 39. O Diretor-Presidente contard com o assessoramento especial de até 04 (quatro)
profissionais, por ele escolhidos, visando o desenvolvimento de atividades estratégicas
no ambito da FFM, bem como, a possibilidade de criagao de geréncias e contratacao de
até 04 (quatro) coordenadores por geréncia.

Paragrafo tnico. Os profissionais previstos no caput deste artigo serao contratados nos
termos estabelecidos no artigo 7° e respectivo paragrafo primeiro.

Art. 40. O Diretor-Presidente da FFM podera constituir Comissdes Técnicas,
permanentes ou temporarias, com finalidade de atuagao especifica em matérias que
envolvam reconhecida complexidade.
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Art. 41. Das decisOes da Diretoria Executiva cabera recurso ao Conselho Curador.

CAPITULO III - DA ESTRUTURA ORGANIZACIONAL

Art. 42. A FFM tera como Unidades de Execucao, vinculadas diretamente a Diretoria
Executiva, a Diretoria de Gestao Corporativa, a Diretoria Financeira e a Diretoria
Juridica, conforme ANEXO I - Organograma Organizacional, a seguinte estrutura
minima de Departamentos e areas:

I - Controladoria;

II - Financeiro;

III - Faturamento;

IV - Gestao Corporativa;

V - Planejamento, Controle Interno e Processos;
VI - Relagbes Institucionais;

VII - Suprimentos e Operagoes;

VIII - Projetos, Pesquisas e Inovagao;

IX - Gestao de Pessoas;

X - Negocios e Relacionamento com Mercado;
XI - Tecnologia da Informagao;

XII - Juridico;

XIII - Servico de Informacao e Atendimento ao Publico Interno e Externo (SIA);

Paragrafo 1° As atribui¢des e responsabilidades dos Diretores e Departamentos
vinculados sao aquelas descritas no ANEXO II, que sera parte integrante do presente
Regimento.

Paragrafo 2° O ANEXO I descreve a estrutura minima de Departamentos e Geréncias a
ser instituida pela FFM, cabendo ao Diretor-Presidente definir a estrutura efetiva dos
Departamentos e Geréncias, realocando competéncias e, quando o caso, criando ou
extinguindo Departamentos e Geréncias.

Paragrafo 3° O Servigo de Informacao e Atendimento ao Publico Interno e Externo (SIA)
sera responsavel por receber, processar e responder manifestacdes e requerimentos
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formulados por pessoas internas e externas a Instituigao, com legitimidade para interagir
com os Departamentos e dreas da FFM, visando a obter as informagdes necessarias para
o atendimento das demandas.

Art. 43. Os Gerentes responsaveis pelos Departamentos da FFM serao escolhidos pelo
Diretor-Presidente e admitidos nos moldes estabelecidos no artigo 7° e respectivo
paragrafo primeiro.

Paragrafo unico. Cada Geréncia podera contratar até 04 (quatro) coordenadores pelo
procedimento previsto no artigo 7° e respectivo paragrafo primeiro, mediante
autorizacao expressa da Diretoria Executiva.

Art. 44. A admissao e demissao dos empregados da FFM serdo realizadas segundo a
exigéncia dos departamentos e areas, e estardo sujeitas ao regime da Consolidagao das
Leis Trabalhistas — CLT, em conformidade com o Regulamento de Recursos Humanos e
de Processo Seletivo, observados os principios constitucionais da legalidade,
impessoalidade, publicidade, moralidade, economicidade e eficiéncia, exceto os casos
previstos no artigo 7°.

Art. 45. As compras e contratagdes de servigos e obras serdo feitas com a observancia do
Regulamento de Compras e Contratagoes.

Art. 46. As relagOes juridicas, comerciais, administrativas e operacionais da FFM com as
pessoas fisicas e juridicas, publicas ou privadas, observardo os dispostos na legislacao
aplicavel, no presente Regimento Interno, no Regulamento de Compras e Contratagdes,
no Regulamento de Recursos Humanos e de Processo Seletivo, nos Codigos de Etica e
Conduta e demais politicas e regulamentos aplicaveis.

CAPITULO IV - DOS REGULAMENTOS INTERNOS

SECAO I - DO REGULAMENTO DE RECURSOS HUMANOS E DE PROCESSO
SELETIVO

Art. 47. A contratacao de pessoas fisicas pela FFM sera feita com base no Regulamento
de Recursos Humanos e de Processo Seletivo, que se pauta pelos principios
constitucionais da impessoalidade, moralidade, legalidade, publicidade, economicidade
e eficiéncia.

Art. 48. A admissao de pessoal para o desenvolvimento das atividades da FFM atendera
as necessidades institucionais, subordinando-se ao regime da Consolidagao das Leis
Trabalhistas — CLT.

Paragrafo tinico. E permitida a contratagio de servicos profissionais auténomos, desde
que justificada e autorizada pela Dire¢ao da FFM.
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Art. 49. Fica vedada a contratagao de parentes consanguineos e afins até o 3° grau de
integrantes do Conselho Curador e da Diretoria Executiva, para os cargos de direcao na
Administracao Central.

Art. 50. O Reitor, os Vice-Reitores, os Pro-Reitores, os Diretores e Vice-Diretores de
Unidades da Universidade de Sao Paulo nao poderao participar da Diretoria da FFM,
durante o exercicio de suas respectivas fungoes.

SECAO II - DO REGULAMENTO DE COMPRAS E CONTRATACOES

Art. 51. A FFM contard com Regulamento de Compras e Contratagdes proprio, dispondo
sobre as normas de compras, contratagao de servicos e obras, alienagdes e locagdes, em
estrito cumprimento aos seus objetivos estatutarios, buscando obter, dentre as propostas
apresentadas, a mais vantajosa para a FFM.

Art. 52. O Regulamento de Compras e Contratagdes dispord, no minimo, sobre
modalidades e procedimentos que envolvam cotagao de prego, justificativa técnica,
publicagao, aprovagao da Diretoria e celebragao do instrumento juridico adequado.

SECAO III - DOS CODIGOS DE ETICA E CONDUTA

Art. 53. A Direcio da FFM elaborara seus Cédigos de Etica e Conduta, que serdo
submetidos a aprovagdo do Conselho Curador e norteardo a pratica dos atos
administrativos, relagdes juridicas, comerciais e financeiras com pessoas fisicas e
juridicas, publicas e privadas.

SECAO IV - DA POLITICA DE PRIVACIDADE

Art. 54. Nos termos da Lei Federal n? 13.709/2018, a Diretoria Executiva elaborara e
manterd atualizada a Politica de Privacidade, documento que serd observado em todos
0s atos administrativos e nas rela¢des juridicas.

Paragrafo tunico. A Diretoria Executiva, em conformidade com o que dispde a Lei, criard
a estrutura necessaria para aplicacdo da Politica de Privacidade da FFM.

CAPITULO V - DO RELACIONAMENTO COM A UNIVERSIDADE DE SAO
PAULO

Art. 55. A utilizacdo de espago publico e imagem pertencente a Universidade de Sao

Paulo, por parte da FFM, cingir-se-a ao necessario e justificado para a execugdo de
atividades conveniadas.
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CAPITULO VI - DA TRANSPARENCIA DA FFM EM RELACAO A
UNIVERSIDADE DE SAO PAULO E AO MINISTERIO PUBLICO

Art. 56. A FFM providenciard o encaminhamento de copia do Relatério Anual de
Atividades a Reitoria da Universidade de S3o Paulo, referente ao exercicio findo, até o
ultimo dia do més de junho do ano subsequente, ou na forma e no prazo disciplinados
pela Universidade de Sao Paulo.

Art. 57. A FFM prestara contas de suas atividades a Promotoria de Justica de Fundagoes
do Ministério Publico do Estado de Sao Paulo, referentes ao exercicio findo, no prazo e
na forma disciplinados pelo Orgao Velador, que adotard os encaminhamentos que
entender de direito.

Art. 58. Anualmente, até o final do primeiro trimestre, os Coordenadores dos Projetos
ou Cursos da FFM encaminharao a Diretoria da Unidade a relagao ou documento similar
dos docentes submetidos ao Regime de Dedicagao Integral a Docéncia e a Pesquisa —
RDIDP, que participaram, no exercicio anterior, das atividades desenvolvidas no ambito
dos convénios firmados pela FFM com a Universidade de Sao Paulo.

Paragrafo 1° O professor em RDIDP podera prestar servicos a FFM, desde que em
conformidade com a regulamentagao especifica da Universidade de Sao Paulo.

Paragrafo 2° E vedada a participagio de servidores técnicos e administrativos da
Universidade de Sao Paulo nas atividades da FFM, durante a jornada de trabalho a que
estao sujeitos, salvo se em atividade de apoio ou autorizada pela Universidade de Sao
Paulo.

Paragrafo 3° E vedada a participagio de docentes nao RDIDP da Universidade de Sao
Paulo nas atividades de administragao da FFM, durante a jornada de trabalho a que
estao sujeitos na Universidade de Sao Paulo.

Art. 59. A FFM mantera a Reitoria da Universidade de Sdo Paulo atualizada quanto a
seus estatutos e regimentos, bem como quanto a composi¢ao de seu Conselho Curador
e Conselho Fiscal e de sua Diretoria Executiva.

Art. 60. A FFM contratard empresa devidamente credenciada junto a Comissao de
Valores Mobilidrios, para a realizacao de auditoria externa, com vistas a verificar a
fidelidade das demonstragdes contabeis encerradas anualmente.

Paragrafo 1° Em func¢ao da analise dos livros, registros contabeis e documentos da FFM,
a empresa de auditoria apresentara:

I - parecer de auditoria relativo a posigao financeira e ao resultado do exercicio;

Pagina 12 de 40



ara conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Av. Dr. Arnaldo, 455 - 2° andar = sala 2300 - Cerqueira César
S&o Paulo = SP = Brasil » 01246 903 - www.ffm.br

— W —
AN

<i"' FUNDAGAO
@ FACULDADE DE MEDICINA

IT - relatorio circunstanciado de suas observagoes quanto as deficiéncias ou a ineficacia
dos controles contabeis internos exercidos;

III - relatorio circunstanciado a respeito do descumprimento de normas legais e
regulamentares atinentes ao funcionamento da FFM.

Paragrafo 2° O escopo dos trabalhos de auditoria estabelecido para a sua realiza¢do sera
necessariamente submetido ao Ministério Publico do Estado de Sao Paulo, por meio da
Promotoria de Justica de Fundacdes da Capital, que podera, caso assim achar necessario,
manter ou aumentar o ambito da andlise da auditoria.

Paragrafo 3° Os relatérios elaborados pela empresa de auditoria deverao ser
encaminhados, na mesma época da sua remessa, a FFM e a promotoria de Justiga de
Fundagoes da Capital.

Paragrafo 4° O parecer de auditoria nas demonstragdes contabeis levantadas pela FFM
nao exclui nem limita a acgao fiscalizadora da Promotoria de Justica de Fundagdes do
Ministério Publico do Estado de Sao Paulo.

Art. 61. O conhecimento das informacdes constantes dos artigos anteriores permitira a
Universidade de Sao Paulo e ao Ministério Publico verificar se a FFM cumpre os
propositos definidos nos convénios firmados.

CAPITULO VII - DA GOVERNANCA CORPORATIVA

Art. 62. A Fundagao observara os principios e praticas de governanga corporativa em
todas as suas instancias decisorias e operacionais, assegurando a transparéncia, a
equidade, a responsabilidade corporativa e a prestacdo de contas, com vistas ao
fortalecimento da eficiéncia, integridade e credibilidade institucional.

Art. 63. A governanca corporativa da Fundagao sera exercida de forma integrada entre
suas instancias deliberativas, executivas e de fiscalizagao, observadas as competéncias
definidas neste Regimento Interno e nos demais normativos aplicaveis, de modo a
assegurar a coordenagao das decisOes, a mitigacao de riscos e a efetividade dos
mecanismos de controle interno e externo.

Art. 64. A Fundac¢ao manterd mecanismos de controle, registro e transparéncia aptos a
assegurar a rastreabilidade das decisdes e o acesso as informagdes institucionais,
observadas as normas de sigilo e protecao de dados, garantindo a prestacao de contas
tempestiva aos 6rgaos de governanca, as autoridades competentes e a sociedade.

Art. 65. Cabera a Administracdo Superior da FFM estabelecer protocolos e
procedimentos destinados a assegurar a observancia dos principios de governanga
corporativa, transparéncia e integridade institucional e prevencao de conflitos de

Pagina 13 de 40



ara conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Av. Dr. Arnaldo, 455 - 2° andar = sala 2300 - Cerqueira César
S&o Paulo = SP = Brasil * 01246 903  www.ffm.br

— W —
AN

(S FUNDAGAO
@ FACULDADE DE MEDICINA

interesse, compreendendo, mas nao se limitando, a exigéncia de declaracdes de
responsabilidade, compromissos de integridade, instrumentos comprobatérios de
compatibilidade de vinculos, horarios e remuneragoes e demais aplicaveis.

Paragrafo tinico. O disposto neste artigo tem aplicagao extensiva a todos que, de forma
direta ou indireta, utilizem ou administrem recursos institucionais — financeiros,
humanos ou materiais — incluindo pesquisadores, consultores, prestadores de servigos
e colaboradores sem vinculo formal que recebam apoio, bolsas ou recursos
intermediados pela Instituicao.

CAPITULO VIII - DAS DISPOSICOES GERAIS

Art. 66. Este Regimento Interno podera ser complementado ou modificado pelo
Conselho Curador, observado o disposto no Estatuto Social da FFM.

Art. 67. Os casos omissos neste Regimento Interno, bem como eventuais conflitos dele
resultantes, deverao ser solucionados pelo Conselho Curador e comunicados a Diretoria
Executiva da FFM.

Art. 68. Em caso de urgéncia, os casos omissos serao resolvidos pela Diretoria ad-
referendum do Conselho Curador.

Art. 69. O presente Regimento Interno foi devidamente aprovado pelo Conselho
Curador da FFM em reuniao realizada em 17/10/2025, e revoga quaisquer disposi¢des
anteriores e entra em vigor a partir da data de sua aprovagao.
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ANEXO I - ORGANOGRAMA INSTITUCIONAL

O
S

Conselho
Curador

AN 1 N

! 1
! 1
! 1
. ! 1
ode - _:
Compliance O
1
090 . O¥Y0
1
1
Conselho ! Conselho
Consultivo :

Fiscal

O
M
O

M

__________ Vice-Diretor

. Presidente

Servico de Informacéo e o
Atendimento (SIA)

O
M

Diretorde [N
Gestéo Corporativa
-== Assessor Especial

S [ P,

1
1
1
1

Diretor Financeiro Diretor Juridico

Gestdo Corporativa

1
1
1
|
|
|
1
1
1
1
|
P =

i

Internc e Processos Controladoria

Relacionamento Institucional

Faturamento

3
K]
[ ]
3
3
8
0
o
3

Negécios e Relacionamento
com o Mercado

Projetos, Pesquisas e

Inovacéo

Suprimentos e Operagdes

Tecnologia da Informacéo

Gestdo de Pessoas

Pagina 15 de 40

0
e
]
Q
I~
Q2
Q
N
N
S
[}
oG
9}
D
el
o
N
09]
[}
iy
D
<
o)
<
=
=
0
=}
o]
Nel
N
[a\]
S
Q0
)
=}
Q
5}
=}
Q
b
a0
)
o
[}
~
o]
el
-
—
©
>
~
H
Q
5]
o
9}
g
[0}
Q
[}
=
o
0
2}
©
=
=
=
~
~
0
o5
P
Fi)
=)
[
7]
w0
9}
Q
]
0
o]
=
j=}
-
<
=]
§7
0
o]
)
<}
<
<
<
—
a0
g
=
=
o
g
=]
Q
)
®
o
<



ara conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Av. Dr. Arnaldo, 455 - 2° andar = sala 2300 - Cerqueira César
S&o Paulo = SP = Brasil » 01246 903 - www.ffm.br

— W —
AN

43 FUNDAGAO
€ FACULDADE DE MEDICINA

ANEXO II - DESCRITIVO DE ATRIBUICOES E RESPONSABILIDADES DAS
DIRETORIAS, DOS DEPARTAMENTOS E AREAS DA FFM

ESCRITORIO DE COMPLIANCE
Sao atribui¢des do Escritorio de Compliance:

I - Garantir a disseminagao da cultura e temas de Compliance, apoiando a Administragao
Superior na definigao de treinamento e capacitagao adequada a todos os colaboradores
e prestadores de servigos terceirizados relevantes.

I - Definir os canais de comunicacao, plano de treinamento e capacitagao aplicaveis aos
colaboradores e prestadores de servigos terceirizados.

III - Identificar as dreas com necessidades de treinamento especifico e capacitagao em
Compliance, ética e conduta para atuagao prioritaria.

IV - Estabelecer, divulgar e gerir o canal de davidas relacionadas a Compliance e
dentncias de atos ilicitos, descumprimentos regulatorios, condutas inapropriadas ou
ilicitas ou praticas que firam os principios e padrdes éticos.

V - Conduzir o processo de apuracao de dentincias relacionadas a desvios de conduta e
coordenar a Comissao Permanente de Apuragao Disciplinar, quando aplicavel.

VI - Orientar e aconselhar os gestores e colaboradores da Institui¢ao (incluindo os
membros da Diretoria Executiva e do Conselho Curador), em relagao a conformidade
com leis, regulamentagdes e autorregulamentagdes.

VII - Elaborar pareceres e opinides sobre temas de Compliance de forma a assegurar a
avaliacdo correta de eventuais riscos e estratégias para controle e mitigagao.

VIII - Revisar o contetdo, adequagao e conformidade de materiais e documentos (como
regulamentos, materiais de divulgagao, termos de adesao e ciéncia de risco e disclaimers).

IX - Auxiliar na solugdo de questdes relacionadas a Compliance, ética e conduta,
evidenciando os pontos de atengdo e respectivas sugestoes e apoiando a tomada de
decisoes pelos gestores e colaboradores da Instituigao.

X - Assegurar a elaboragao e atualizagao de diretrizes institucionais em relagao a valores,
principios, padroes éticos e normas de conduta, incluindo elaboragao e disponibilizagao
de codigos de ética e conduta acessiveis a todos os colaboradores.

XI - Oferecer apoio na identificagcao de fluxos e critérios de elaborac¢do e aprovagao em
relacdo a normativos internos (politicas, circulares, manuais etc.), sua divulgagao eficaz

Pagina 16 de 40



ara conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Av. Dr. Arnaldo, 455 - 2° andar = sala 2300 - Cerqueira César
S&o Paulo = SP = Brasil » 01246 903 - www.ffm.br

— W —
AN

43 FUNDAGAO
€ FACULDADE DE MEDICINA

para todos os colaboradores impactados, definicio de prazos para sua revisao e
coeréncia com 0s processos e atividades da Instituicao e as demandas regulatorias.

XII - Contribuir para que os colaboradores tenham conhecimento de seus papéis e
responsabilidades e para propiciar a comunica¢do adequada entre Departamentos e
areas da Instituicao, garantindo o seu claro entendimento.

XIII - Certificar a existéncia de processo apropriado para criagdo e revisao da estrutura
funcional dos Departamentos e das areas e distribuicio de responsabilidades,
contemplando a segregacao adequada de atividades e mitigando os potenciais conflitos
de interesses.

XIV - Assegurar a existéncia de processo adequado para avaliagdo de produtos ou
servicos em relagdo aos padrdes corporativos e as legislagbes e regulamentagdes
vigentes.

XV - Emitir pareceres sob a perspectiva de riscos de Compliance quando da aprovacao
e revisao dos produtos e servicos nos foruns pertinentes da Instituicao.

XVI - Assegurar a implantacao dos planos de acao para mitigacao dos possiveis riscos
de Compliance identificados em produtos ou servigos.

XVII - Implantar a Gestao de Riscos, apds estabelecimento de critérios conjuntos com o
Diretor de Gestao Corporativa, prestar apoio aos Departamentos e dreas na identificagao
de riscos e monitorar a implementagao dos planos de acao.

SERVICO DE INFORMACAO E ATENDIMENTO AO PUBLICO INTERNO E
EXTERNO

Sao atribuicdes do Servigo de Informacgao e Atendimento ao Publico Interno e Externo
(SIA):

I - Disponibilizar ao requerente a informacgao pleiteada, de forma clara e precisa, ou
indicar o local em que o requerente pode buscar a informacao.

IT - Atender e orientar o publico quanto ao acesso as informagdes.
III - Conceder o acesso a informacao, quando disponivel.

IV - Receber e dar providéncias as demandas (reclamagoes, consultas, sugestoes e
elogios) provenientes tanto do publico interno, como do externo.

V - Registrar todas as solicitacdes recebidas e as respostas oferecidas aos usuarios.
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VI - Compilar resultados, no ambito de sua atuacdo, e disponibilizar relatorios
consolidados as instancias competentes, garantindo a anonimizacao dos dados sensiveis
e a conformidade com a legislagao aplicavel.

VII - Realizar pesquisas de satisfagdao junto aos usudrios, de forma sistematica, visando
aferir a efetividade dos servigos e orientar medidas de melhoria.

ASSESSORIA ESPECIAL
Sao atribui¢oes da Assessoria Especial:

I - Assessorar o Diretor-Presidente e Vice-Diretor Presidente no desempenho de suas
atribuigdes.

IT - Realizar atividades administrativas e de apoio ao funcionamento da Diretoria
Executiva.

I1I - Desenvolver projetos especiais requeridos pela Administragao Superior.

IV - Atuar no relacionamento institucional, estreitando vinculos, firmando parcerias e
novos negocios.

V - Elaborar estudos de viabilidade e pareceres técnicos para auxiliar na tomada de
decisao.

DIRETORIA DE GESTAO CORPORATIVA

DIRETOR DE GESTAO CORPORATIVA
Sao atribuig¢des do Diretor de Gestao Corporativa:

I - Dirigir, planejar e implantar as atividades das areas subordinadas e de seus
funcionarios, assegurando a gestao dos recursos financeiros, humanos, tecnologicos e
patrimoniais no ambito de sua responsabilidade.

IT - Supervisionar e gerenciar os funcionarios das areas relacionadas.

III - Coordenar a gestdao de riscos e assegurar a ado¢do de providéncias diante dos
desafios institucionais.

IV - Estabelecer diretrizes e assegurar a padronizagao dos processos, indicadores de
desempenho e medidas administrativas nos diversos setores organizacionais.
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V - Promover e assegurar o desenvolvimento e a disseminagao das boas praticas, bem
como do conjunto de politicas, regulamentos, diretrizes, crengas e valores institucionais.

VI - Aprovar relatorios gerenciais, apreciar as analises criticas de dados e supervisionar
o monitoramento dos indicadores institucionais.

VII - Concentrar as atividades das demais Diretorias e respectivas areas subordinadas,
em caso de vacancia ou desocupagao dos cargos, quando determinado pelo Diretor-
Presidente.

VIII - Subscrever documentos e ajustes em nome da FFM, bem como autorizar processos
internos e assumir compromissos externos mediante delegacao da Diretoria Executiva.

IX - Conduzir, junto a Administracao Superior, o Planejamento Estratégico Institucional.

X - Dirigir a execugao da estratégia corporativa, bem como das diretrizes gerais
aprovadas pelos Conselhos e pelo Diretor-Presidente, realizando implementa¢des em
todos os Departamentos e areas da FFM com vistas a eficiéncia institucional.

XI - Dirigir a condugao e a implementacao de programas, a¢des e projetos estratégicos
e/ou especiais.

XII - Estabelecer interface entre as Diretorias da FFM.

XIII - Direcionar a exploragao das perspectivas institucionais para o desenvolvimento de
parcerias, projetos e novos negdcios, requisitar estudos de viabilidade e emitir
recomendagoes sobre condutas aplicaveis a essas iniciativas.

XIV - Colaborar com o Diretor-Presidente na constituicdo e funcionamento das
Comissdes Técnicas, indicando profissionais, acompanhando a execugao dos trabalhos
e assegurando o alinhamento as politicas, aos regulamentos e aos principios da FFM.

XV - Atuar no relacionamento com o Poder Publico e respectivos Orgaos de Controle e
no fortalecimento da transparéncia institucional, promovendo sua observancia em
conformidade com as normativas institucionais e legislacao aplicavel.

XVI - Orientar e supervisionar o desenvolvimento e a implementacdo de politicas,
processos, procedimentos organizacionais e indicadores de desempenho, assegurando
sua efetividade e alinhamento institucional.

XVII - Estruturar e conduzir agdes de captagao de recursos, com institui¢des publicas e
privadas, nacionais e internacionais.

XVIII - Negociar interesses institucionais e gerenciar crises.
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XIX - Conduzir e aprimorar a governanga institucional, assegurando sua integragao aos
demais mecanismos de gestao corporativa.

XX - Promover a modernizacao tecnolodgica da Institui¢gao, fomentando a transformacao
digital, a adogao de ferramentas inovadoras e a integracao de processos e sistemas, em
consonancia com as diretrizes institucionais.

XXI - Orientar a estratégia institucional de atuagdo em novos negdcios e relacionamento
com o mercado, potencializando a oferta de produtos e servigos.

XXII - Fomentar o desenvolvimento de agdes voltadas a gestao de projetos, pesquisas e
inovagao e articulagao junto as instancias do Sistema Académico de Saude FMUSP-HC.

GESTAO CORPORATIVA
Sao atribui¢des do Departamento de Gestao Corporativa:

I - Apoiar o Diretor de Gestao Corporativa na execugao da estratégia corporativa, bem
como na implementacao das diretrizes gerais aprovadas pelos Conselhos e pelo Diretor-
Presidente.

I - Viabilizar e implementar, em consonancia com as demandas do Diretor de Gestao
Corporativa, programas, agoes e projetos institucionais, compreendendo:

a) projetos estratégicos — vinculados ao planejamento institucional, de carater
estruturante e de longo prazo;

b) projetos especiais — iniciativas pontuais ou extraordinarias, destinadas a demandas
especificas ou extraordinarias.

III - Subsidiar, mediante a elaboracao de estudos técnicos, avaliacdo de cenarios e
benchmarking, as delibera¢oes da Diretoria de Gestao Corporativa, da Diretoria Executiva
e do Conselho Curador, no ambito de sua competéncia.

IV - Apoiar a Diretoria de Gestao Corporativa na negociagao dos interesses institucionais
e na gestao de crises, fortalecendo integridade e resiliéncia da FFM diante de desafios
internos e externos.

V - Conduzir andlises qualificadas sobre perspectivas institucionais relacionadas ao
estabelecimento de parcerias e novos negdcios, elaborar estudos de viabilidade,
prospeccoes de cendrio e sistematizar informagoes que fundamentem recomendagdes e
decisdes de gestao.

VI - Gerir e supervisionar, em nivel institucional, os contratos de gestdo, convénios,
programas, iniciativas e projetos institucionais, além de planejar e conduzir a elaboragao
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de propostas em processos de selecao decorrentes de editais ptblicos e privados, bem
como na celebragao de parcerias estratégicas.

VII - Promover o fortalecimento da interface entre os Departamentos da FFM, entidades
apoiadas e demais partes interessadas, fomentando a articulagao intersetorial, a
integracao de esforgos e a coesao.

VIII - Fortalecer a transparéncia institucional em todas as suas dimensoes, incluindo a
gestao do Portal da Transparéncia da FFM, garantindo a organizacao, atualizacao e
qualificagdo das informagdes, em conformidade com as normativas institucionais e
legislacao aplicavel.

IX - Gerir, sistematizar e fomentar praticas e processos de governanga institucional,
promovendo seu aprimoramento continuo e, quando aplicavel, a publiciza¢ao do acervo
de diretrizes institucionais.

X-Desenvolver, qualificar e compatibilizar, em apoio a Diretoria de Gestao Corporativa,
politicas, regulamentos e demais normativos institucionais, assegurando, no ambito de
sua competéncia, sua implementacdo e alinhamento a missao da FFM, a legislacao
aplicavel e as boas praticas de governanga.

XI - Gerir fatores que possam impactar a atuagao institucional, por meio de sua
identificagao, avaliagdo e mitigacao.

XII - Liderar o aprimoramento e a consolidacao do “Guia Pratico de Orienta¢des da
FFM” como instrumento de referéncia institucional, integrando contribui¢des dos
Departamentos e consolidando boas praticas.

XII - Coordenar, em articulagio com o eixo de Comunica¢do e o Departamento de
Projetos, Pesquisas e Inovacao (PPI), a elaboragao e revisao do Relatério Anual de
Atividades e do Plano de Trabalho da FFM.

XIV - Desenvolver e gerir a curadoria de contetido técnico-institucional, consolidando
informacdes qualificadas para subsidiar relatdrios e documentos relevantes a Diretoria
e Presidéncia.

XV - Integrar, por meio de designagao, as Comissoes Técnicas constituidas pelo Diretor-
Presidente, atuando em suas atividades e realizando os trabalhos necessarios ao alcance
de suas finalidades.

XVI - Atuar com uma visao ampla e integrativa da Instituicdo, entendendo e
considerando as necessidades especificas dos Departamento e das areas.

XVII - Desenvolver e acompanhar indicadores e metas institucionais vinculados ao
Departamento.
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PLANEJAMENTO, CONTROLE INTERNO E PROCESSOS
Sao atribui¢des do Departamento de Planejamento, Controle Interno e Processos:

I - Apoiar o Diretor de Gestao Corporativa na conducgao do Planejamento Estratégico
Institucional.

IT - Analisar de forma critica e sistematica a implementagdo e a aplicagao das politicas
institucionais, dos processos, procedimentos organizacionais e indicadores de
desempenho, identificando oportunidades de aprimoramento e propondo acdes
corretivas e estratégicas que promovam a melhoria continua da gestao, o fortalecimento
institucional e a elevacao dos resultados organizacionais.

III - Realizar diagnosticos institucionais, identificar oportunidades, riscos e fragilidades,
propor solugdes estratégicas, planejar e implementar iniciativas com foco em
sustentabilidade e alinhadas as diretrizes da FFM.

IV - Desenvolver e aprimorar painéis de desempenho institucional e por departamentos,
promovendo a consolidagao, atualizagao e visualiza¢ao estratégica de indicadores-chave
de desempenho, de forma a qualificar a analise gerencial e subsidiar as tomadas de
decisoes.

V - Padronizar fluxos e processos de trabalho, promovendo sua aplicagao e atualizagao
continua, bem como a gestao da documentagao correspondente.

VI - Executar as atividades de Controle Interno, avaliando a conformidade com normas
e legislagao, acompanhando a execu¢ao dos processos e fluxos internos em suas etapas
e reportando os resultados a gestao.

VII - Organizar, mediar e fornecer subsidios técnicos para reunides de andlise criticas
dos dados institucionais e departamentais, promovendo discussdes qualificadas que
possibilitem o monitoramento de desempenho, a identificagdo de oportunidades de
melhoria, a mitigacdo de eventuais riscos e a definicdo de ag¢les estratégicas que
agreguem valor as partes interessadas.

VIII - Integrar praticas de gestao de mudangas, gestao de riscos e governanga estratégica,
sempre orientada por valores como participacdo, transparéncia, inovagao e
responsabilidade institucional.

XIX - Coordenar eventos e foruns de alinhamento, como os Encontros Anuais do
Planejamento Estratégico, que promovem um espago coletivo de escuta, gestao
participativa, troca de experiéncias e avaliacdo dos avangos institucionais.

X - Apoiar a lideranga e aos times da FFM, colaborando para a formulagao e execugao
de estratégias que impactam positivamente as atividades da Instituicao.
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XI - Promover oficinas, encontros e acompanhamentos que reforcam a cultura da
efetividade, articulando a execucao das iniciativas com os valores e metas institucionais.

XII - Planejar, coordenar e implementar o desenvolvimento de campanhas e/ou eventos
institucionais e/ou visitas externas com interface com a Diretoria da FFM.

XII - Definir e manter metodologias, processos e templates de gerenciamento de
projetos.

XIV - Garantir que as equipes de projetos estruturantes sigam as diretrizes da FFM.

XV - Atuar com uma visdao ampla e integrativa da Instituicdo, entendendo e
considerando as necessidades especificas dos Departamento e das areas.

Sao atribui¢des do eixo de Comunicagado, vinculado ao Departamento de Planejamento,
Controle Interno e Processos:

I - Planejar, projetar e executar o Plano Integrado de Comunicacao.

IT - Gerir os canais, instrumentos e contetido para a divulgacao institucional em suas
diversas finalidades, no ambito de sua atuacao.

III - Zelar pela imagem institucional e fortalecer o posicionamento da marca.
IV - Atuar para o fortalecimento da imagem da Instituicao diante do mercado.
V - Planejar, coordenar e implementar o desenvolvimento de campanhas.

VI - Atuar de forma alinhada ao Sistema Académico de Satde FMUSP-HC.

VII - Prover acesso a informacdo de qualidade de maneira fidedigna, atualizada e
transparente.

VIII - Disseminar informagdes institucionais de relevancia aos seus respectivos publico-
alvo.

IX - Prestar apoio as demandas relacionadas a assessoria de imprensa e gestao de crise
de imagem, quando pertinente.

X - Dar suporte as diversas dreas da organizagao e atuar de forma conjunta e integrada.

RELACOES INSTITUCIONAIS
Sao atribuigdes do Departamento de Relagdes Institucionais:

I - Captar recursos com base nas necessidades da FMUSP e do HCFMUSP, especialmente
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oriundos do Parlamento e Executivo, além de doac¢des de Pessoas Fisicas e Juridicas.
IT - Acompanhar e dar suporte aos processos de andlise e liberagao dos recursos.

I1I - Gerir o portfolio de projetos, categorizados por prioridade e tema, para apresentacao
a potenciais apoiadores.

IV - Fidelizar os apoiadores por meio de visitas institucionais e do compartilhamento de
informagdes sobre o andamento de cada projeto financiado até a conclusao da respectiva
prestacgdo de contas.

V - Ampliar a rede de parceiros e as frentes de captacao de recursos.

VI - Gerenciar o portal de doagdes da FFM, que apresenta os projetos aprovados para
captagao de recursos.

VII - Apoiar na elaboragdo e revisdao, quando necessario, bem como atuar na
implementagao das normativas institucionais associadas as atividades atribuidas ao
Departamento.

VIII - Atuar com uma visao ampla e integrativa da Instituicao, entendendo e
considerando as necessidades especificas dos Departamentos e das areas.

IX - Apoiar as areas institucionais no atendimento aos 6rgaos de controle, auditorias
internas e externas, assegurando a transparéncia e fornecendo informagoes relevantes
para o pleno atendimento de suas demandas.

X - Desenvolver e monitorar indicadores e metas estratégicas ligadas ao Departamento.

NEGOCIOS E RELACIONAMENTO COM O MERCADO
Sao atribui¢des do Departamento de Negocios e Relacionamento com o Mercado:

I - Realizar andlise e monitoramento de mercado, mapeamento de oportunidades e
solugoes.

II - Desenvolver a estratégia institucional de atuagdo em novos negdcios e
relacionamento com o mercado, potencializando a oferta de produtos e servigos.

III - Conduzir negociagdes, fechamento de negocios, acordos e parcerias.
IV - Acompanhar, avaliar o comportamento e as tendéncias do mercado.

V - Concretizar as relagdes comerciais e de relacionamento com os
contratantes/Operadoras de Saude.
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VI - Fomentar relacionamento junto as Operadoras, difundir e consolidar conceitos,
estreitar lagos comerciais junto as partes.

VII - Realizar simulagdes de cendrios, impactos e analise de viabilidade na construgao
das estratégias comerciais.

VIII - Buscar, junto a Administragao Superior do HCFMUSP, alternativas para ofertar o
modelo de prestacao de servigos assistenciais.

IX - Aprimorar os controles e ferramentas de gestao dos servicos da FFM.

X - Atuar no desenvolvimento da Sauide Suplementar, por meio da ampliacao dos
servigos contratados, negociacao para melhoria dos valores e condi¢des de remuneragao
e na gestao das carteiras de Operadoras de Satide e demais empresas contratantes.

XI - Contribuir para o crescimento da Satide Suplementar por meio da ampliagao dos
servigos contratados e maximizagao das receitas operacionais.

XII - Controlar e atualizar as parametrizagdes do sistema de faturamento referentes a
atendimentos particulares e de Sailde Suplementar.

XIII - Apoiar na elaboracdo e revisao, quando necessario, bem como atuar na
implementagao das normativas institucionais associadas as atividades atribuidas ao
Departamento.

XIV - Atuar com uma visao ampla e integrativa da Institui¢do, entendendo e
considerando as necessidades especificas dos Departamentos e das areas.

XV -Desenvolver e monitorar indicadores e metas estratégicas ligadas ao Departamento.

PROJETOS, PESQUISAS E INOVACAO
Sao atribui¢des do Departamento de Projetos, Pesquisas e Inovagao:

I - Propor e implementar o fluxo de tramitacdo dos projetos de pesquisas, a serem
executados no ambito da FMUSP e do HCFMUSP, em consonancia com as politicas da
FFM.

IT - Identificar as demandas para capacitagao na area da gestao de pesquisas e projetos.

III - Monitorar o desenvolvimento das pesquisas realizadas no ambito da FMUSP e do
HCFMUSP.

IV - Realizar gestao administrativo-financeira de todos os projetos de assisténcia,
pesquisa, capacitacdo, politicas de saude, entre outros, vinculados a contratos e
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conveénios no ambito do Sistema Académico de Saude FMUSP-HC, com excegao dos
contratos de gestao e dos contratos de prestacao de servigos.

V - Atuar no controle financeiro das demais contas nao operacionais do Sistema
Académico de Saude FMUSP-HC, com excegdo dos contratos de gestdao e dos contratos
de prestacao de servicos, com énfase nos contratos de estudos clinicos.

VI - Apoiar a comissao de avaliagdo de pesquisa de acordo com as diretrizes
institucionais.

VII - Articular, junto a FMUSP e ao HCFMUSP, as oportunidades de pesquisas, agdes de
estimulo a pesquisa translacional e inovagao tecnoldgica no ambito do Sistema
Académico de Saude FMUSP-HC.

VIII - Identificar e incentivar oportunidades de pesquisa no ambito da FMUSP e do
HCFMUSP.

IX - Articular, junto as instancias da FMUSP e do HCFMUSP, de forma a promover a
adesao aos Procedimentos Operacionais Padroes (POPs) relacionados aos processos de
aprovagao, desenvolvimento, monitoramento e execugdo or¢amentdria dos projetos de
pesquisa e outros.

X - Contribuir para a discussao de politicas institucionais relacionadas a publicagao e ao
depdsito de patentes dos projetos de pesquisa desenvolvidos na FMUSP e no
HCFMUSP.

XI - Estimular a publicacao e os depdsitos de patentes dos projetos de pesquisa e outros
desenvolvidos na FMUSP e no HCFMUSP.

XII - Divulgar cursos de formacao e atualizacdo da comunidade hospitalar em
propriedade intelectual, patentes, pesquisa clinica, projetos e inovagao.

XII - Identificar editais de fomento a pesquisa e inovagao em tecnologia em satide,
passiveis de concorréncia por parte dos grupos que desenvolvem pesquisa no ambito da
FMUSP e do HCFMUSP.

XIV - Contribuir em acordos, contratos e convénio afins a pesquisa e a inovagao.

XV - Apoiar, no ambito da FMUSP e do HCFMUSP, a promogao de eventos, congressos,
palestras e simpdsios de divulgagao cientifica e popularizagao da ciéncia.

XVI - Apoiar a¢des que promovam a certificacdo das Institui¢des que compdem o
Sistema Académico de Saude FMUSP-HC como entidades de inovagdao perante os
orgaos oficiais.
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XVIL. - Apoiar o desenvolvimento de a¢des e projetos na area de inovagao.

XVIII - Atuar com uma visao ampla e integrativa da Instituicdo, entendendo e
considerando as necessidades especificas dos Departamento e das areas.

XIX - Apoiar as areas institucionais no atendimento aos érgaos de controle, auditorias
internas e externas, assegurando a transparéncia e fornecendo informagoes relevantes
para o pleno atendimento de suas demandas.

XX - Apoiar na elaboragdo e revisdao, quando necessario, bem como, atuar na
implementacao das normativas institucionais associadas as atividades atribuidas ao
Departamento.

XXI - Desenvolver e monitorar indicadores e metas estratégicas ligadas ao
Departamento.

XXII - Zelar pela disponibilizagao das informacoes, que envolvam recursos publicos, no
Portal da Transparéncia institucional e pelo cumprimento das obrigagdes junto aos
orgaos de controle e seus sistemas oficiais, nos ambitos de sua competéncia.

SUPRIMENTOS E OPERACOES
Sao atribui¢oes do Departamento de Suprimentos e Operagoes:

I - Programar, orientar, coordenar e controlar as atividades relacionadas com
aquisigOes/contratagdes de bens, servigos, locagdes, seguros e outros, em consonancia
com as politicas institucionais.

IT - Planejar, controlar e executar compras e contratagdoes com instituigoes estrangeiras,
bem como coordenar o processo de transporte e desembarago alfandegario.

I1I - Planejar, padronizar e executar os procedimentos de compras, em consonancia com
o Regulamento de Compras e Contratagdes da FFM, bem como com a legislacao
vigente.

IV - Coordenar e acompanhar os procedimentos relativos a aquisi¢ao de material ou
contratacdo de servicos e obras, visando atender as necessidades das unidades
vinculadas a FFM.

V - Buscar a eficiéncia, celeridade e economicidade no atendimento as demandas das
areas, unidades e convénios.

VI - Garantir a impessoalidade na sele¢ao da melhor proposta.

VII - Promover a publicidade e transparéncia nas compras e contratagdes.
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VIII - Atuar de forma ética e combater riscos e fraudes em processos.

IX - Apoiar os Departamentos nas demandas referentes as prestacdes de contas e
demais solicitagdes junto aos orgaos fiscalizadores.

X - Coordenar a movimentagdao de materiais e documentos entre a FFM, o HCFMUSP
e a FMUSP, utilizando frota propria e contratos terceiros para tal finalidade.

XI - Responder pelo processo operacional em geral, incluindo servigos de limpeza,
seguranga, apoio, manutengdes e licencas do Edificio Claudia e demais imdveis
proprios, alugados ou utilizados pela FFM.

XII - Planejar, executar e conduzir os procedimentos de alienagao de equipamentos e
propriedades, com apoio das demais areas interessadas, em conformidade com a
legislagao aplicavel e as diretrizes institucionais.

XII - Atuar com uma visao ampla e integrativa da Instituigdo, entendendo e
considerando as necessidades especificas dos Departamento e das areas.

XIV - Apoiar as dreas institucionais no atendimento aos 6rgaos de controle, auditorias
internas e externas, assegurando a transparéncia e fornecendo informacdes relevantes
para o pleno atendimento de suas demandas.

XV - Apoiar na elaboragao e revisdao, quando necessario, bem como, atuar na
implementagao das normativas institucionais associadas as atividades atribuidas ao
Departamento.

XVI - Desenvolver e monitorar indicadores e metas estratégicas ligadas ao
Departamento.

XVII - Zelar pela disponibilizagao das informagdes, que envolvam recursos publicos,
no Portal da Transparéncia institucional e pelo cumprimento das obrigag¢des junto aos
orgaos de controle e seus sistemas oficiais, nos ambitos de sua competéncia.

TECNOLOGIA DA INFORMACAO
Sao atribui¢oes do Departamento de Tecnologia da Informacao:

I - Propor e operacionalizar o Plano Diretor de Tecnologia da Informagao (TT) da FFM e
acompanhar os projetos institucionais.

IT - Gerir a Politica de Tecnologia da Informacdo, visando a melhor utilizagdo e
otimizagao dos recursos disponiveis.

III - Manter estreito relacionamento e integracdo com as areas de TI do Sistema
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Académico de Saude FMUSP-HC com foco em maximizacao de resultados e
otimizacao de custos.

IV - Implementar e garantir o funcionamento de infraestrutura dos equipamentos de
tecnologia da informagao para o funcionamento integral da Instituicao

V - Identificar, criar e implantar solugdes de tecnologia para subsidiar o
desenvolvimento dos negdcios e ampliagao da produtividade.

VI - Garantir a seguranca da informacdo e sistemas, além de executar solugdes de
protecoes de dados.

VII - Definir critérios de obsolescéncia dos recursos, programando a atualizacao
tecnoldgica necesséria para o bom desempenho das rotinas estabelecidas.

VIII - Gerenciar os sistemas de informacoes institucionais.

IX. Buscar e executar melhorias continuas nos processos, definindo fluxos de trabalho
no ambito de sua atuacgao.

X - Planejar e coordenar a manutengao, atualizagao e implementagao de sistemas de
informacao.

XI - Dar suporte aos usudrios na utilizacdo dos sistemas, solugdes de problemas e
automatizac¢do de processos e equipamentos.

XII - Negociar contratos de tecnologia da informacgao e gerenciar a prestacao de servigos
terceiros.

XII - Apoiar na elaboracdo e revisdao, quando necessario, bem como atuar na
implementagao das normativas institucionais associadas as atividades atribuidas ao
Departamento.

XIV - Atuar com uma visao ampla e integrativa da Instituicdo, entendendo e
considerando as necessidades especificas dos Departamento e das dreas.

XV - Apoiar as dreas institucionais no atendimento aos 6rgaos de controle, auditorias
internas e externas, assegurando a transparéncia e fornecendo informacoes relevantes
para o pleno atendimento de suas demandas.

XVI - Garantir a continuidade da Tecnologia da Informacao, por meio do monitoramento
dos sistemas e analise de indicadores.

XVII - Contribuir para a disponibilizacdo das informagdes, que envolvam recursos
publicos, no Portal da Transparéncia institucional e pelo cumprimento das obrigagdes
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junto aos orgaos de controle e seus sistemas oficiais, nos ambitos de sua competéncia.

GESTAO DE PESSOAS
Sao atribui¢des do Departamento de Gestao de Pessoas:

I - Garantir a execugao dos processos seletivos em conformidade com o regulamento
vigente.

IT - Realizar atividades de recrutamento e conduzir os processos para a selecio de
profissionais, assegurando a transparéncia.

III - Analisar, monitorar e orientar a atuagao dos gestores da FFM e do Sistema
Académico de Saide FMUSP-HC quanto ao quadro de colaboradores, em conformidade
com as politicas e regulamentos institucionais.

IV - Desenvolver e realizar rotinas operacionais de admissao, folha de pagamento,
controle de jornada, férias, rescisdo, beneficios, encargos e gestao documental.

V - Garantir o cumprimento de todos os beneficios legais dos colaboradores, bem como
realizar a sua aquisicao e controle.

VI - Identificar oportunidades e viabilizar o aprendizado corporativo de forma
humanizada e continua, promovendo a retencao de talentos.

VII - Fomentar atividades de treinamento, desenvolvimento e capacitagao.

VIII - Promover programas de desenvolvimento e capacitagao técnica e comportamental
continua de liderancas.

IX - Realizar pesquisa de clima organizacional de forma ciclica.

X - Desenvolver e implementar avaliagdo de desempenho com acompanhamento
individual e coletivo, incentivando o uso de feedback estruturado.

XI - Estabelecer Politica de Cargos e Saldrios e de Progressao de Carreira.

XII - Garantir o equilibrio salarial, por meio de estudos e pesquisa de mercado, para
subsidiar decisdes sobre remuneracao, atracao e retencao de colaboradores.

XII - Providenciar, acompanhar e monitorar planos de trabalho vinculados a projetos,
convénios e contratos de gestao ligados aos contratantes, no que compete ao
Departamento.

Pagina 30 de 40



ara conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Av. Dr. Arnaldo, 455 - 2° andar = sala 2300 - Cerqueira César
S&o Paulo = SP = Brasil » 01246 903 - www.ffm.br

— W —
AN

(S FUNDAGAO
@ FACULDADE DE MEDICINA

XIV - Desenvolver e monitorar indicadores e metas estratégicas ligadas ao
Departamento.

XV - Zelar pela seguranca, satide e qualidade de vida dos colaboradores.
XVI - Promover onboarding de novos colaboradores admitidos pela FFM.
XVII - Participar da Comissao de Apuragao Disciplinar.

XVIII - Garantir o cumprimento da legislagao aplicavel, o atendimento aos prazos e a
atualiacao dos dados enviados ao e-Social.

XIX - Apoiar o Departamento Juridico por meio do levantamento de informagoes que
subsidiem a resposta aos processos trabalhistas.

XX - Garantir o cumprimento de obrigagoes trabalhistas e previdenciarias.
XXI - Acompanhar convengdes e acordos coletivos.

XXII - Atuar em conformidade com a Lei Geral de Protecao de Dados (LGPD) no
tratamento de dados pessoais de colaboradores.

XXIII - Apoiar os Departamentos e dreas da FFM nas demandas referentes as prestacoes
de contas, auditorias internas e externas de érgaos fiscalizadores.

XXIV - Participar das reunioes de analises criticas dos Institutos do HCFMUSP.

XXV - Controlar o or¢amento por meio do acompanhamento da evolugao das despesas
de pessoal.

XXVI - Registrar e controlar laudos e atestados médicos no sistema, acompanhar o
retorno de colaboradores apds afastamentos e realizar comunicagdes formais, alinhadas
as diretrizes do Centro de Atenc¢ado ao Colaborador (CeAC) HCEMUSP.

XXVII - Apoiar na elaboragdo e revisao, quando necessario, bem como, atuar na
implementacdo das normativas institucionais associadas as atividades atribuidas ao
Departamento.

XXVIII - Atuar com uma visao ampla e integrativa da Instituigdo, entendendo e
considerando as necessidades especificas dos Departamentos e das areas.

XXIX - Zelar pela disponibilizagao das informacdes, que envolvam recursos publicos, no
Portal da Transparéncia institucional e pelo cumprimento das obrigagdes junto aos
orgaos de controle e seus sistemas oficiais, nos ambitos de sua competéncia.
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DIRETORIA FINANCEIRA

DIRETOR FINANCEIRO
Sao atribui¢des do Diretor Financeiro:

I - Dirigir, planejar e controlar as areas e atividades subordinadas, a saber, tesouraria,
contabilidade, auditorias, contas a pagar, contas a receber, controles fiscais, patrimonio,
seguros e cambio.

IT - Subscrever documentos e ajustes em nome da FFM, bem como autorizar processos
internos e assumir compromissos externos mediante delegacao da Diretoria Executiva

III - Assessorar a Administragao Superior em todas as questoes financeiras e nas demais
pertinentes, conforme demanda.

IV - Supervisionar e gerenciar os funciondrios da area financeira.

V - Conduzir o planejamento financeiro da FFM e desenvolver o plano de investimento
institucional.

VI - Realizar efetivo gerenciamento de risco financeiro e garantir o fluxo de caixa
adequado para as operagoes institucionais.

VII - Realizar acompanhamento dos or¢amentos, fluxos de caixa e controles do capital
de giro de todos os Ntcleos apoiados pela FFM.

VIII - Coordenar os processos de faturamento e cobranga dos atendimentos SUS, Saude
Suplementar e demais servigos prestados.

IX - Desenvolver projetos e novos modelos de negdcios para atingir os objetivos de
reducao de custos, aumento de receita e o crescimento sustentavel.

X - Preparar relatorios e previsdes, além de definir e monitorar os indicadores
financeiros.

XI - Garantir a conformidade das praticas institucionais, com a legislacao vigente e com
as politicas e diretrizes institucionais.

XII. Colaborar com o Diretor-Presidente na constituicao e funcionamento das Comissoes
Técnicas, indicando profissionais, acompanhando a execucdo dos trabalhos e
assegurando o alinhamento as politicas, aos regulamentos e aos principios da FFM.
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FINANCEIRO
Sao atribui¢des do Departamento Financeiro:

I - Prestar assisténcia a Diretoria Financeira da FFM na formulacao de metas e objetivos
financeiros, determinando os caminhos para alcanga-los.

IT - Efetuar eficiente previsao, otimizagao e controle de todos os pagamentos e de todos
os recebimentos.

III - Administrar o fluxo de caixa.
IV - Proceder a aplicagao de recursos financeiros.

V - Preparar, em conjunto com a Contabilidade, lancamentos para ajustes da
contabilidade geral da FFM.

VI - Exercer todas as fungoes relativas as Contas a Pagar e Contas a Receber, efetuando
as respectivas andlises, controles, classifica¢oes, distribui¢des e liquidagoes de titulos dos
compromissos a pagar e a receber.

VII - Executar a politica de investimentos da FFM.

VIII - Atuar junto ao Sistema Bancario, em relacao as aplicagdes financeiras dos recursos
sob a administracao da FFM.

IX - Atuar com uma visao ampla e integrativa da Institui¢do, entendendo e considerando
as necessidades especificas dos Departamento e das areas.

X - Apoiar as dreas institucionais no atendimento aos drgaos de controle, auditorias
internas e externas, assegurando a transparéncia e fornecendo informacoes relevantes
para o pleno atendimento de suas demandas.

XI - Apoiar na elaboracdo e revisao, quando necessdrio, bem como, atuar na
implementacdo das normativas institucionais associadas as atividades atribuidas ao
Departamento.

XII - Desenvolver e monitorar indicadores e metas estratégicas ligadas ao Departamento.

XIII - Zelar pela disponibilizacao das informacdes, que envolvam recursos publicos, no
Portal da Transparéncia institucional e pelo cumprimento das obrigagdes junto aos
orgaos de controle e seus sistemas oficiais, nos ambitos de sua competéncia.
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CONTROLADORIA
Sao atribui¢des do Departamento de Controladoria:
I - Elaborar o planejamento financeiro, orgamento e previsoes.

I - Criar e manter atualizados os relatérios gerenciais, visando dar suporte a tomada de
decisao.

III - Implantar, gerenciar e revisar processos e controles.

IV - Compilar e facilitar o acesso da Administracdo Superior a dados financeiros e
contabeis.

V - Contribuir para uma administragdo eficiente por meio das atividades de
planejamento e controle.

VI - Criar e monitorar indicadores financeiros com periodicidade pertinente.

VII - Elaborar o Balang¢o Patrimonial, Demonstracdo do Resultado do Exercicio,
Demonstragao das Mutagdes do Patrimonio Social, Demonstracao de Fluxo de Caixa, e
demais demonstragdes que venham a ser exigiveis ou recomenddveis , bem como as
notas explicativas as demonstra¢des contabeis.

VIII - Acompanhar e prestar informagdes as auditorias independentes e auditorias
realizadas por entes publicos de fiscalizagao.

IX - Prestar informagao aos Conselhos Curador (Conselho de Administracao),
Consultivo e Fiscal da FFM, acerca de sua situacao econdmico-financeira.

X - Elaborar prestacao de contas junto aos entes publicos contratantes e 6rgaos de
fiscalizacao.

XI - Realizar escrituracao fiscal, obrigacdes acessorias contdbeis e obrigacdes acessorias
tributarias municipais, estaduais e federais.

XII - Produzir os registros e procedimentos de controle patrimonial.

XIII - Garantir o atendimento de auditorias e fiscaliza¢gdes sobre registros contdbeis,
fiscais ou prestagoes de contas financeiras.

XIV - Atuar com uma visao ampla e integrativa da Instituicdo, entendendo e
considerando as necessidades especificas dos Departamento e das areas.
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XV - Apoiar na elaboracao e revisao, quando necessario, bem como, atuar na
implementacao das normativas institucionais associadas as atividades atribuidas ao
Departamento.

XVI - Zelar pela disponibilizagao das informacgoes, que envolvam recursos publicos, no
Portal da Transparéncia institucional e pelo cumprimento das obrigac¢des junto aos
orgaos de controle e seus sistemas oficiais, nos ambitos de sua competéncia.

FATURAMENTO
Sao atribui¢des do Departamento de Faturamento:

I - Realizar o faturamento dos servicos de atendimento médico para pacientes SUS e
Satde Suplementar, bem como operagdes de cobranga, controle e distribui¢ao dos
valores relativos aos servigos prestados nas diversas unidades do Sistema Académico de
Saude FMUSP-HC.

IT - Garantir acesso as publicagdes ministeriais, divulgando aos interessados as alteragoes
ou atualizag¢oes relacionadas.

III - Assessorar e apoiar as equipes que realizam faturamento nos diversos Institutos,
Centros de Gerenciamento, Diretorias Executivas dos Institutos, Superintendéncia do
HCFMUSP e na Faculdade de Medicina da Universidade de Sao Paulo (FMUSP).

IV - Definir e atender os cronogramas e prazos no ambito SUS e Saude Suplementar.
V - Atender auditorias internas e externas, dos 6rgaos de controles, entre outras.

VI - Realizar Auditoria Médica, com foco na andlise dos processos de contas médicas e
cobranga, visando garantir o faturamento conforme as normas vigentes.

VII - Controlar e atualizar as parametriza¢des de repasses relacionados aos honorarios
meédicos no ambito da Satide Suplementar.

VIII - Elaborar e atualizar relatorios gerenciais visando subsidiar as tomadas de decisoes.

IX - Atuar nos processos de habilitagao e credenciamentos junto ao Ministério da Satude
(MS), realizando o acompanhamento das portarias ministeriais, avaliando e
identificando novas oportunidades de adesao pelos servigos do HCFMUSP, bem como
a necessidade de renovacao ou adequagao das habilitagdes vigentes. Em parceria com
equipe do Ntucleo de Estratégia e Operagdes/Superintendéncia do HCFMUSP,
providenciar e apoiar os Institutos envolvidos na elaboragdo da documentacao
necessaria para formaliza¢ao do pleito junto a Secretaria de Estado da Satide (SES).

Pagina 35 de 40



ara conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Av. Dr. Arnaldo, 455 - 2° andar = sala 2300 - Cerqueira César
S&o Paulo = SP = Brasil » 01246 903 - www.ffm.br

— W —
AN

(S FUNDAGAO
@ FACULDADE DE MEDICINA

X - Providenciar e atualizar os diversos cadastros relacionados as informagdes do
Complexo HCFMUSP, conforme necessidade ou demandas da SES e MS.

XI - Atuar com uma visao ampla e integrativa da Institui¢ao, entendendo e considerando
as necessidades especificas dos Departamento e das areas.

XII - Apoiar na elaboracdo e revisao, quando necessario, bem como, atuar na
implementagao das normativas institucionais associadas as atividades atribuidas ao
Departamento.

XIII' - Desenvolver e monitorar indicadores e metas estratégicas ligadas ao
Departamento.

XIV - Zelar pela disponibilizacao das informacoes, que envolvam recursos publicos, no
Portal da Transparéncia institucional e pelo cumprimento das obrigac¢des junto aos
orgaos de controle e seus sistemas oficiais, nos ambitos de sua competéncia.

DIRETORIA JURIDICA

DIRETOR JURIDICO
Sao atribui¢des do Diretor Juridico:
I - Dirigir, planejar e controlar as atividades das dreas subordinadas.

IT - Subscrever documentos e ajustes em nome da FFM, bem como autorizar processos
internos e assumir compromissos externos mediante delegagao da Diretoria Executiva.

III - Gerenciar a equipe do Departamento Juridico.

IV - Definir as politicas, métricas, objetivos e assegurar a obtencao dos resultados
estabelecidos nos planos da drea juridica e das dreas correlatas.

V - Conduzir a elaboragao e implementagao dos planos e metas juridicas para a
Institui¢do e apoiar melhorias nos processos de Governanga.

VI - Emitir relatodrios e aprovar pareceres juridicos.
VII - Dirigir a realizagado, distribui¢do e controle de prazos.

VIII - Garantir a conformidade das praticas e politicas institucionais com a legislagao
vigente e demais normas aplicaveis.

IX - Analisar mudangas na legislagao e seus impactos sobre a Institui¢ao.
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X - Colaborar com o Diretor-Presidente na constituigao e funcionamento das Comissoes
Técnicas, indicando profissionais, acompanhando a execucdo dos trabalhos e
assegurando o alinhamento as politicas, aos regulamentos e aos principios da FFM.

JURIDICO
Sao atribuigdes gerais do Departamento Juridico:

I - Elaborar e revisar minutas contratuais, de convénios, de acordos e outros
instrumentos juridicos, nos quais a FFM seja parte.

IT - Cumprir e fazer cumprir os regulamentos, normas, diretrizes, decisdes e estratégias
institucionais, bem como orientar quanto a adogao de condutas nas areas diversas que
estejam em conformidade com a legislacao pertinente, de forma assertiva.

III - Elaborar, analisar, discutir, emitir pareceres sobre os instrumentos juridicos em que
a FFM ¢é parte interessada.

IV - Representar a FFM na defesa de seus interesses em todas as demandas e processos
administrativos e judiciais, no polo ativo e/ou passivo, em todas as instancias.

V - Emitir pareceres juridicos sobre matérias de interesse da FFM.

VI - Assessorar a Diretoria Executiva e o Conselho Curador na area de sua competéncia
sempre que solicitado.

VII - Realizar gestdo de risco e reportar a Administragdo Superior as ameagas, rupturas
e oportunidades legais.

VIII - Subsidiar a Administracdo Superior com relatdrios e indicadores confiaveis e
integros.

IX - Zelar pela disponibilizagao das informagdes, que envolvam recursos publicos, no
Portal da Transparéncia institucional e pelo cumprimento das obrigac¢des junto aos
orgaos de controle e seus sistemas oficiais, nos ambitos de sua competéncia.

X - Desenvolver e monitorar indicadores e metas estratégicas ligadas ao Departamento.

XI - Elaborar, implantar e revisar, quando necessario, politicas e regulamentos
associados as atividades atribuidas ao Departamento.

Sao atribui¢des do Departamento Juridico, no ambito Contencioso e de Projetos:
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XII - Examinar o aspecto legal dos documentos administrativos e juridicos que envolvam
a Instituicao.

XIII - Receber, controlar, analisar e dar providéncias as demandas e recomendagdes dos
orgaos de controle, exceto as de natureza trabalhista.

XIV - Apoiar e viabilizar projetos institucionais considerados estratégicos, com énfase
em estudos clinicos, pesquisas internacionais, projetos de inovagao e ativos imobilidrios.

XV - Atuar na prevengao de conflitos e a judicializagao dos processos.
XVI - Buscar solugdes dos casos de forma extrajudicial.

XVII - Atuar com uma visao ampla da Instituicdo de modo a englobar outras areas e
reconhecer possiveis problemas e pontos de atuagao juridica e argumentos para acordos
extrajudiciais.

Sao atribui¢des do Departamento Juridico, no ambito de Contratagdes:

XVIII - Manter atualizados manuais, padroes operacionais e normas internas aplicaveis
no ambito da elaboragdo dos contratos.

XIX - Examinar as solicitagdes de contratacdo de acordo com a legislacdo vigente,
regulamentos internos e instru¢des normativas do Tribunal de Contas do Estado de Sao
Paulo (TCESP).

XX - Emitir instrumentos de extensao e renovagao de prazos contratuais.

XXI - Elaborar editais, propor ajustes e conceder o suporte necessdrio durante os
processos inerentes ao setor.

XXII - Garantir a manutengao e renovagao de todos os titulos, outorgas e certificados,
em especial o Certificado de Entidade Beneficente de Assisténcia Social em Saude —
CEBAS.

XXIII - Elaborar o planejamento tributdrio e o cumprimento de todas as obrigag¢des legais
e juridicas na manutengao da imunidade tributdria da FFM, nas esferas municipal
estadual e federal.

XXIV - Zelar pela formalizacdao e recolhimento das devidas assinaturas de contratos,
convénios, acordos e outros instrumento juridicos.
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XXV - Assegurar a conformidade dos processos de contratagao de bens, servigos e obras,
aprovando editais, observando prazos, condigOes e revisando clausulas contratuais para
a correta execugao dos objetos contratados.

Sao atribui¢des do Departamento Juridico, no ambito Trabalhista:
XXVI - Atuar na prevengao de conflitos e a judicializagdo dos processos.
XXVII - Buscar solugdes dos casos de forma extrajudicial.

XXVIII - Instruir as demais areas, orientar quanto as melhores praticas e agir de forma
educativa.

XXIX - Atuar com uma visdao ampla da Instituicdo de modo a englobar outras areas e
reconhecer possiveis problemas e pontos de atuagao juridica e argumentos para acordos
extrajudiciais.

XXX - Receber, controlar, analisar e dar providéncias as demandas e recomendacdes dos
orgaos de controle de natureza trabalhista.

XXXI - Analisar e deliberar sobre os pedidos de concessao de bolsas de pesquisa, estudo,
iniciacdo cientifica, tecnologica e de inovagao, assegurando a conformidade com as
normas legais e institucionais.

Sao atribui¢des do Departamento Juridico, no ambito da Governanga de Contratos:

XXXII' - Formular e expedir atos modificadores dos contratos, compreendendo
apostilamentos e termos de aditamentos, com excegao de instrumentos unicamente de
extensao e renovagao de prazos contratuais.

XXXIII - Rescindir contratos e, quando for o caso, iniciar procedimentos sancionatdrios
e adotar outras medidas complementares pertinentes.

XXXIV - Acompanhar e monitorar a execu¢ao dos contratos, definindo os processos,
estratégias e métricas de desempenho.

XXXV - Emitir notificagdes contratuais necessdrias a adequada gestao e
acompanhamento das obrigagoes.

XXXVI - Elaborar e instruir pleitos de reequilibrio econdmico-financeiro dos contratos.
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XXXVII - Manter atualizados manuais, padroes operacionais e normas internas
aplicaveis no ambito da governanca de contratos.

ara conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

Pagina 40 de 40



Para conferir integridade e assinaturas acesse: https://www.assinebem.com.br/validar e digite o codigo: 2263d5d4-9349-4c82-b69c-2e022bb7b008

assine

_Assinatura Digital _Solicitante

Solicitado em: 16/06/2026 17:19:03 Global Tradugdes S.S. Ltda.

Identificacao: tj343_rc_rc_01_regimento_interno_ffm_v01.pdf
_Hash do arquivo original
el2a2bceb62ce9642e56a8cd0f508dabbcfc7d494a
95c0084eeBaebaf6b77dba

_Assinaturas digitais:

Caroline dos Santos Randmer da Silveira: Caroline dos Santos Randmer da Silveira/

Assinatura serd/foi feita com certificado ICP Brasil, para conferir os detalhes da assinatura use seu leitor de PDF de preferéncia ou consulte

no portal iti.gov.br

Etapas de seguranca

Confirmagao Dados baésicos Autorizagdo p/

CPF (Nome, RG, assinatura assine
CPF) digital IB(,E!,:‘DW

Acesse a URL abaixo para autenticar o documento

Autenticacao Digital: 2263d5d4-9349-4c82-b69c-2e022bb7b008

https://www.assinebem.com.br/validar



https://www.assinebem.com.br/validar

		2026-06-16T20:23:14+0000




